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• General Obligation Bond Measure approved by voters in June 2016
• Scope: Make essential seismic and service delivery improvements to 

aging facilities to protect the health and safety of residents, neighbors, 
and businesses and to ensure uninterrupted health care and emergency 
services after a major earthquake

2016 Public Health and Safety (PHS) Bond Program Overview



CM/GC General Scope
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• Pre-construction and Construction Services as required for each of the projects 
under the CM/GC Contract

• Projects to be included under the CM/GC Contract

Est. Construction Cost

1. Seismic Upgrade (OSHPD Approved) $ 19M

2. Dialysis Relocation (OSHPD Approved) $   9M

3. Public Health Lab Relocation (OSHPD Approved) $ 12M

4. IT Infrastructure (In OSHPD Review) $   9M

5. Family Health Center Relocation (CD Design) $ 17M

6. Psychiatric Emergency Services (Programming) $   8M

7. B80/90 Specialties Services (SD Design) $   8M

8. Clinical Lab Track Replacement $   3M

Total Estimated Construction Cost $ 85M



RFP Schedule (Section X)
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City Requirements (Section XIV)
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Office of Economic Workforce Development (OEWD) –
Nicole Salvador



City Requirements (Section XIV)
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Office of Labor Standards Enforcement (OLSE) – Anna Liu



City Requirements (Section XIV)
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Office of Labor Standards Enforcement (OLSE) – Anna Liu



City Requirements (Section XIV)
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Office of Labor Standards Enforcement (OLSE) –
Anna Liu



City Requirements (Section XIV)
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Contract Monitoring Division (CMD) –
Selormey Dzikunu

• https://sfgov.org/cmd/important-forms

https://sfgov.org/cmd/important-forms


City Requirements (Section XIV)
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Contract Monitoring Division (CMD) – Selormey Dzikunu



City Requirements (Section XIV)
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Contract Monitoring Division 
(CMD) – Selormey Dzikunu

• Must be filled out and submitted with 
Written Submittal Proposal

• Filled out by every company on the CM/GC 
Team (including each JV-Partner)



City Requirements (Section XIV)
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Contract Monitoring Division (CMD) – Selormey Dzikunu



City Requirements (Section XIV)
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Contract Monitoring Division (CMD) – Selormey Dzikunu



RFP Documents
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ANNOUNCEMENT

I. INTRODUCTION
II. NATURE AND SCOPE OF THE PROJECT
III. CONTRACTING PROCEDURES
IV. CM/GC TEAM PRE-QUALIFICATION PHASE
V. CM/GC TEAM PROCUREMENT (RFP PHASE)
VI. INFORMATION PACKAGE
VII. SCOPE OF SERVICES AND MINIMUM QUALIFICATIONS
VIII. TRADE CONTRACTORS AND VALUE ENGINEERING
IX. PERFORMANCE INCENTIVES
X. TENTATIVE RFP SCHEDULE
XI. SUBMITTAL REQUIREMENTS
XII. SELECTION CRITERIA
XIII. CITY RIGHTS AND OPTIONS
XIV. CITY TERMS AND CONDITIONS
XV. FINANCIAL RESPONSIBILITY
XVI. INTERPRETATION AND ADDENDA
XVII. ERRORS AND OMISSIONS IN RFP, INTERPRETATION, AND ADDENDA
XVIII. PROTEST PROCEDURES

APPENDICES
A. BID FORM (SECTION 00 41 00) & PACKAGE 1 SUBMITTAL FORMS 

(SECTION 00 43 20, 00 45 60, 00 45 65, 00 45 70, 00 45 78, 00 45 80, 00 45 82, FSHA 
FOR PRE-CONSTRUCTION, HCAO, and MCO)

B. PROPOSAL SUBMITTAL COMPLETENESS FORM
C. DRAFT AGREEMENT FORM (SECTION 00 52 00)
D. COST CLASSIFICATION RESPONSIBILITY MATRIX (SECTION 00 52 00/A1)
E. PROJECT MILESTONE SUMMARY SCHEDULE 
F. SUPPLEMENTAL PRE-CONSTRUCTION SERVICES TASKS
G. SUPPLEMENTAL GENERAL CONDITIONS
H. NOT USED
I. CMD LBE COMMITMENT CERTIFICATION FORM AND ATTACHMENT 7
J. DIVISION 00 AND DIVISION 01 SPECIFICATIONS
K. PROJECT #1 – BUILDING 5 VOLUNTARY SEISMIC UPGRADE RELATED DOCUMENTS

L. PROJECT #2 – DIALYSIS RELOCATION RELATED DOCUMENTS

M. PROJECT #3 – PUBLIC HEALTH LABORATORY RELOCATION RELATED DOCUMENTS

N. PROJECT #4 – INFORMATION TECHNOLOGY (IT) INFRASTRUCTURE RELATED DOCUMENTS

O. PROJECT #5 – FAMILY HEALTH CENTER RELOCATION RELATED DOCUMENTS

P. PROJECT #6 – PSYCHIATRIC EMERGENCY SERVICES (PES) EXPANSION RELATED DOCUMENTS

Q. PROJECT #7 – BUILDING 80 / 90 SPECIALTIES SERVICES RELATED DOCUMENTS

R. PROJECT #8 – CLINICAL LABORATORY AUTOMATED TRACK REPLACEMENT RELATED DOCUMENTS

S. BUILDING 5 RECORD DRAWINGS

T. BUILDING 5 GEOTECHNICAL REPORTS AND MEMORANDA
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Appendix A – Bid Form
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Proposer shall complete:

• Table AA (CM/GC Pre-Construction Services) (AA), and Table AB (Add’l Pre-Construction Services)
• Estimated Pre-Construction Reimbursable Expenses (D1),
• Table BB (CM/GC Construction Services) (BB),
• Estimated Construction Reimbursable Expenses (D2),
• Table CC (Performance and Payment bond premium) (CC),
• Partnering Requirements Allowance (Stipulated by the CITY), and
• Table EE (Total Bid) (EE).

The Total Bid shall equal the sum of the Pre-Construction Services Fee, Estimated Pre-Construction Reimbursable Expenses,
the Construction Services Fee, Estimated Construction Reimbursable Expenses, Bond Premium cost, and Partnering Allowance
(See Section 01 31 33 Partnering Requirements).
(AA + D1+ BB + D2+ CC + Partnering Allowance = EE).



Appendix A – Bid Form
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Appendix A – Bid Form
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Appendix A – Bid Form
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Appendix A – Bid Form
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Appendix J + G – General Conditions
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Appendix J – Divisions 00 and 01 Specifications
Spec Section 00 72 00 – General Conditions
Spec Section 00 73 00 – Supplementary Conditions

Appendix G – Supplemental General Conditions



Project Organization
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Project Site
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2016 PHS Bond Projects



Ground 
Level

Public Health Lab
(Bond 2016)

Central 
Distribution

Offices

Sleep 
Rooms

Respiratory 
Care

(Bond 2016)

Linen

Offices

Biomed

PUBLIC HEALTH 
& SAFETY BOND

Building 5 
Space 
Allocation

Seismic Upgrade (Various)
IT Infrastructure (Various)
(Bond 2016)

Construction Projects
PHS Projects included under CM/GC 
PHS Projects outside of CM/GC Contract 
Other Funded Projects
Current Program / Proposed Moves

Project Scopes

Central Storage

Bed 
Repair 
Shop

Resi-
dents 

Lounge



First 
Floor

PES
(Bond 2016)

Security 
Operation 

Center

PHP & Gender Health 
(pending 5A fit study)

(Bond 2016)

OMFS (Oral surgery)

Outpatient Radiology

Outpatient 
Pharmacy

1N

1M

Urgent Care
(Bond 2016, General 

Fund)

Eligibility

Lobby
(QI)

Building 5 
Space 
Allocation

PUBLIC HEALTH 
& SAFETY BOND

Seismic Upgrade (Various)
IT Infrastructure (Various)
(Bond 2016)

Construction Projects
PHS Projects included under CM/GC 
PHS Projects outside of CM/GC Contract 
Other Funded Projects
Current Program / Proposed Moves

FNA & 
Phlebotomy 

Wound & OASIS



PUBLIC HEALTH 
& SAFETY BOND

Building 5 
Space 
Allocation

Clinical Laboratory
(General Fund - CPC)

Cafeteria/Kitchen
(SF Foundation QI)

Wellness 
Center

Medical 
Records/Pathology

Administration 
Offices

Kitchen
(Capital Planning 

Committee)

Poison 
Control
(Bond 
2016)

2M

2A2C

Chapel

Second 
Floor

Seismic Upgrade (Various)
IT Infrastructure (Various)
(Bond 2016)

Construction Projects
PHS Projects included under CM/GC 
PHS Projects outside of CM/GC Contract 
Other Funded Projects
Current Program / Proposed Moves

Dietary



Gastroenterology & 
Genitourinary 

Center
Gastroenterology

Liver
Colorectal Surgery

Urology
Nephrology

Orthotics 
& 

Prostheti
cs

Outpatient 
Dialysis

(Bond 2016)

Outpatient 
Orthopedic & 

Surgical Center

Cysto

Offices
Offices

Rehabilitation 
Center

(Bond 2016)3M

3D
3B

3A 3C

Rehab 
Center
(Bond 
2016)

Third 
Floor

PUBLIC HEALTH 
& SAFETY BOND

Building 5 
Space 
Allocation

3H3G

Seismic Upgrade (Various)
IT Infrastructure (Various)
(Bond 2016)

Construction Projects
PHS Projects included under CM/GC 
PHS Projects outside of CM/GC Contract 
Other Funded Projects
Current Program / Proposed Moves



Fourth 
Floor

Eye, Ear and 
Nose Institute

Ophthalmology
Optometry

Otolaryngology 
(ENT)

Audiology

Skilled 
Nursing 
Facility

Comprehensive 
Cancer Center
Infusion Center

Oncology
Hematology

Palliative Care
Breast Surgery

Genetic 
Counselors

Cancer Navigators
(Bond 2016)

Specialties
Dermato-Rheum 
& Neurological 

Diseases Institute
Dermatology

Rheumatology
Neurology
EEG/EMG

Neurological 
Surgery

(Bond 2016)

Specialties 
Cardiopulmonary 

& Metabolism 
Center

Cardiology
Pulmonary

Cardiothoracic 
Surgery

Endocrine
Diabetes

Anticoagulation
(Bond 2016)

Pain
Pre-

operati
ve 

Offices
(Bond 2016)

Ph
ar

m
ac

y

4M

4E

4C

4D
4B

4A

Building 5 
Space 
Allocation

PUBLIC HEALTH 
& SAFETY BOND

Seismic Upgrade (Various)
IT Infrastructure (Various)
(Bond 2016)

Construction Projects
PHS Projects included under CM/GC 
PHS Projects outside of CM/GC Contract 
Other Funded Projects
Current Program / Proposed Moves

Re
gi

st
ra

tio
n



Fifth 
Floor

Family Health 
Center

(Bond 2016)

Family Health 
Center

(Bond 2016)

Family Health 
Center

(Bond 2016)

Richard Fines 
Peoples Clinic 

(RFPC) 
(fit study 
ongoing)

(Bond 2016)

Women’s 
Health Center

Offices

GCRC

RFPC

5M

5B

5K

5A 5C

5D

CASARC

Building 5 
Space 
Allocation

PUBLIC HEALTH 
& SAFETY BOND

Seismic Upgrade (Various)
IT Infrastructure (Various)
(Bond 2016)

Construction Projects
PHS Projects included under CM/GC 
PHS Projects outside of CM/GC Contract 
Other Funded Projects
Current Program / Proposed Moves



Sixth 
Floor

MDAC
IPP

Child/Adolesc
ent Psych

Adolescent 
Health

Solid Start
Med Legal 

Partnership
Ancillary 
Services
Bridges 

Program
(SF Foundation, 

Grant)

Offices

Offices

Children’s Health 
Center

Women’s Options
Offices/Surge 

Space
(Bond 2016)

6M

6B 6D

6A 6C

6G 6H

Building 5 
Space 
Allocation

PUBLIC HEALTH 
& SAFETY BOND

Construction Projects
PHS Projects included under CM/GC 
PHS Projects outside of CM/GC Contract 
Other Funded Projects
Current Program / Proposed Moves
Seismic Upgrade (Various)
IT Infrastructure (Various)
(Bond 2016)



Seventh 
Floor

Offices
Inpatient 
Psychiatry

Surge Space/ 
Inpatient 
Psychiatry

(Bond 2016)

Forensic 
Psychiatry

7M

7B 7D

7A

Offices

7C

Building 5 
Space 
Allocation

PUBLIC HEALTH 
& SAFETY BOND

Construction Projects
PHS Projects included under CM/GC 
PHS Projects outside of CM/GC Contract 
Other Funded Projects
Current Program / Proposed Moves
Seismic Upgrade (Various)
IT Infrastructure (Various)
(Bond 2016) Inpatient 

Psychiatry

Offices
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Seismic Upgrade – Project Areas
Phase 2 Key Plan

Project  Areas:

P2-1:    Seismic Separation
P2-2:    Bldg 5, West Façade, L1-L2
P2-3:    M-Wing, West Façade
P2-4:    M-Wing, North Façade
P2-5:    Bldg 5,  North Façade, L2
P2-6:    M-Wing, South Façade
P2-7:    Bldg 5, West Wings
P2-8:    Bldg 5, East Wings
P2-9:    Bldg 5, GN, Interior columns
P2-10:  Bldg 5, L1, Interior columns
P2-11:  Bldg 5 & M-Wing Roof 

P2-1

P2-7

P2-8

P2-3

P2-4
P2-6

P2-5 P2-11

P2-11

P2-11

P2-11

P2-2

P2-11

Seismic Upgrade
Areas of Work



Types of Work – Voluntary Seismic Improvements
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1. Saw Cutting – de-couples exterior spandrel beams from columns
2. Removal of Sunshades – avoids damage in a future seismic event
3. Column Strengthening – adds concrete to strengthen column
4. Fiber Reinforced Polymer Wrap (FRP) 

• applies a wrap to strengthen column
• FRP strips to floor slab and exterior wall

5. Seismic Separation – increases gap to reduce potential butting
6. Reinforced Concrete (RC) Framing
7. Roof Strengthening w/ Steel Bar and FRP Wrap

8. Architectural Upgrades
1. Restrooms – L1, L3, L6
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Types of Work - GN

R/C COLUMN

SAWCUT

FRP + WINDOWS

SEISMIC JOINT

FRP SLAB/WALL

STEEL REINF.
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Types of Work – L1

R/C COLUMN/BEAM

SAWCUT

FRP + WINDOWS

SEISMIC JOINT

FRP SLAB/WALL

STEEL REINF.



37

Types of Work – L2

R/C COLUMN/BEAM

SAWCUT

FRP + WINDOWS

SEISMIC JOINT

FRP SLAB/WALL

STEEL REINF.
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Types of Work – L3

R/C COLUMN/BEAM

SAWCUT

FRP + WINDOWS

SEISMIC JOINT

FRP SLAB/WALL

STEEL REINF.
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Types of Work – L4

R/C COLUMN/BEAM

SAWCUT

FRP + WINDOWS

SEISMIC JOINT

FRP SLAB/WALL

STEEL REINF.
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Types of Work – L5

R/C COLUMN/BEAM

SAWCUT

FRP + WINDOWS

SEISMIC JOINT

FRP SLAB/WALL

STEEL REINF.
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Types of Work – L6

R/C COLUMN/BEAM

SAWCUT

FRP + WINDOWS

SEISMIC JOINT

FRP SLAB/WALL

STEEL REINF.
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Types of Work – L7

R/C COLUMN/BEAM

SAWCUT

FRP + WINDOWS

SEISMIC JOINT

FRP SLAB/WALL

STEEL REINF.
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Types of Work - RF

R/C COLUMN/BEAM

SAWCUT

FRP + WINDOWS

SEISMIC JOINT

FRP SLAB/WALL

STEEL REINF.
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Seismic Upgrade – Project Areas
Phase 1 Key Plan

Project  Areas:

P1-1:  3B Sawcuts (Vacant Unit)
P1-2:  Southside L3-L6 Sawcuts

FPR L4
(Vacant Units 4D, 5C&D, 6C)

P1-3:  PES Sawcut/FRP
P1-4:  GN, L1 Interior R/C column            

strengthening

P1-1:
3B Sawcuts
(Vacant Unit)

P1-2:
3&6D
Sawcuts / 
FRP

Seismic Upgrade
Areas of Work – Phase 1

P1-3:
1D PES 
Sawcuts / FRP

P1-2:
3&6C
Sawcuts / 
FPR

P1-4:
GN/L1



Project Schedule
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RFP Selection Process (Section XII)
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Step (1): Request for Qualifications (RFQ) 

• Selection Panel will review all written proposals and establish a short-list of 
no fewer than three of the highest ranked Qualified Respondents. 

Step (2): Request for Proposal (RFP)

• Non-Cost Criteria

• Cost Criteria



RFP Selection Process (Section XII)
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Step (2): Request for Proposal (RFP)

• Non-Cost Criteria:  55%

Short-listed Qualified Respondents will 
participate in Written Submittal and Oral 
Interview/Presentation* and will be reviewed 
and scored by a Selection Panel

* If the total weighted score of any Proposer 
is within 5% (5 points) of the highest ranked 
Proposer, an Oral Interview will be required 
for all Proposers.



RFP Selection Process (Section XII)
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Step (2): Request for Proposal (RFP)

• Cost Criteria:   45%

Cost proposal will include fees for pre-
construction services, general conditions, 
and general requirement, performance and 
payment bonds, partnering allowances, and 
reimbursable expenses.

The Proposer with the lowest Total Bid will 
receive 100%  of the 82 points. 

Each remaining Proposer will receive a 
proportion of that total points based on the 
relative difference between the lowest Total 
Bid price (“Lowest”) and another Proposer’s 
Total Bid price (“Other”) in accordance with 
this formula: 

(Lowest/Other) x (Total Points) = Relative Points



RFP Schedule (Section X)
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Questions on RFQ 
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• Refer to Pages 29-30



Questions 
and 

Answers

51
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