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AGENDA & ZOOM 
PROTOCOL

AGENDA
1. Zoom Protocol
2. Introductions
3. EDP
4. Design Goals
5. Site History 
6. Scope of Work
7. Project Schedule
8. Bidder Qualification & Best Value
9. Bid Process
10. City Compliance

1. CMD
2. OEWD
3. OLSE

2April 16, 2020



INTRODUCTIONS

• Recreation & Parks Department
• Design Team:

• GGN (Landscape Architect)
• Sherwood Design Engineers (Civil)
• Jensen Architects (Architect)

• Bid Manager: MCK
• City & County of San Francisco

• Contract Monitoring Division (CMD)
• Office of Economic Workforce 

Development (OEWD)
• Office of Labor Standards Enforcement 

(OLSE)
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EQUITABLE 
DEVELOPMENT 
PLAN (EDP)

Purpose: To facilitate a 
community-drafted plan 
that sets forth a series of 
transparent strategies and 
commitments to be honored 
by the India Basin Park 
Development
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• Assure the project serves and represents the existing community
• Proactively support the existing community to thrive in place



DESIGN GOALS
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• Access & Connection
• Community Program Needs
• EDP Goals
• Adaptive & Resilient to SLR
• Increase Biodiverisy & 

Interconnectivity through 
shoreline restoration & 
native plantings
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SITE HISTORY

1969. Photo of Scow Schooner (Alma) being repaired at 900 Innes 
(Courtesy: Maritime Research Center, SF Maritime National 
Historical Park)

1976. Photo of Shipwright’s Cottage (Courtesy: SF Planning Department)



7

REMEDIATION PHASE



900 INNES PARK 
SCOPE OF WORK

8March 23, 2022

• Existing Conditions/Demolition
• Historic Shipwright’s Cottage
• 3 New Buildings 
• Site Sourced Materials
• Earthwork
• Utilities
• Piers, Gangway, Dock, and Marine Rails
• Signage
• “Lady Bayview” Art Coordination
• Planting Installation & Maintenance



900 INNES PARK 
PROJECT OVERVIEW

• All Buildings
• Piers, Gangway, Dock, Rails
• Overlook Terrace
• Wood Decks
• Stairs & Walls
• Street Improvements
• Temporary Pathway
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INNES AVE

Shipwright’s 
Cottage

Food 
Pavilion 

Shop 
Building

Maintenance 
Building

Temporary 
Pathway

Temporary 
Pathway
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EXISTING CONDITIONS
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EARTHWORK
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SHIPWRIGHT’S COTTAGE
• City of San Francisco Landmark
• SOI Rehabilitation Standards
• Historic Preservation Plans
• Historic treatment work & 

mockup requirements in Specs
• Hazardous materials 

remediation – wood & window 
repair

• Replication items – decorative 
barge board & historic windows
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PROPOSED BUILDINGS

INNES AVE

1

Shipwright’s Cottage1

Food Pavilion 2

Shop Building3

Maintenance Building4

3

4

2



March 23, 202214
Salvaged Metal Frame

Salvaged Wood

SALVAGED/SITE SOURCED MATERIALS
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SALVAGED/SITE SOURCED MATERIALS
W1: Concrete Wall

Existing 900Innes Sidewalk

Existing 900Innes Wall Existing Building Foundation
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UTILITIES - CIVIL
• Sewer Lift Pump, SSFM
• Stormwater 

Bioretention Basins
• Infiltration Gallery
• Utility Layout 

Constrained- Footing 
Coordination
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UTILITIES - MECH & TECH
• Grease Exhaust
• Shop Building CU with 

duct to louver
• Electric radiant heaters 

in Maintenance Building
• Tech- connections from 

Maintenance Bldg to all 
other Bldgs

• Outdoor/Indoor wifi

FOOD PAVILION



March 23, 202218

UTILITIES - ELECTRICAL

• 12kv PG&E primary service 
connection, coordinate with PG&E

• Switch gear at Hunter’s Point
• Transformer & Switchboard in Yard
• Common trench for power/data
• Design build fire alarm req’s specs
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SHORELINE WORK
• MHW & tide work
• Environmental Windows
• Existing Springs/Seeps
• Marine Rail Replacement
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SIGNAGE
• Location & Footings
• Sign Content
• Sheets L121.1 & L567.1 
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ART COORDINATION
• SF Arts Commission & 

Artist Coordination
• Submittal for Installer 

Qualifications 
• Sheets L801.1, L802.1
• Section 12 10 10
• Section 32 13 16



March 23, 202222

PLANTING SOIL
• Existing Topsoil Testing, 

Reuse, Stockpile
• Import Soil Testing
• Soil Protection & 

Decompaction

• Sheets L581.1
• Section 32 91 13



March 23, 202223

PLANTING
• Planting Installation 

Schedule
• Plant Material Submittal 

Requirements
• Compaction & 

Percolation Testing Prior 
to Planting

• Sheets L180A.1 – L183.1
• Section 32 92 13
• Section 32 93 00



SPECIFIC PROJECT 
REQUIREMENTS

24March 23, 2022

• Air and Noise 
• Placement of Barricades
• Offsite Parking
• Staging area away from public view
• Construction Hours
• Health and Safety

• Submit HASP (Health & Safety Plan)
• PSR (Project Safety Representative)

• Contractor Vaccination Policy
• https://sf.gov/confirm-vaccine-status-

your-employees-and-subcontractors
• Field Offices

• SECTION 00 73 27
• SECTION 00 73 34
• SECTION 01 35 45
• SECTION 01 52 13

https://sf.gov/confirm-vaccine-status-your-employees-and-subcontractors


ENVIRONMENTAL & REGULATORY REQUIREMENTS

Section 01 35 49 Minimum Environmental Procedures (City)
Section 01 35 49B Supplementary Environmental Controls and 

Protections
Section 01 35 50 Additional Environmental Procedures

 Mitigation Monitoring Reporting Program (MMRP’s - CEQA)
 Emissions Minimization Plan – Section 1.09

Section 01 41 00 Regulatory Requirements
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AVAILABLE PROJECT INFORMATION
Geotechnical Report: Geotechnical Study Report, India Basin Shipyard Site; AGS; 
November 2021 

Existing Site and Building Construction Documents: 900 Innes Remediation Project 
(Voluntary Cleanup) Conformed Set, March 2021.

Hazardous Materials Reports: Final Report, Pre-Construction Asbestos and Lead 
Based Paint Survey, North Tower Environmental; September 23, 2019.

Environmental Reports: An Environmental Impact (EIR) India Basin Mixed Use 
Project can be found at https://sfplanning.org/environmental-review-documents

26

https://sfplanning.org/environmental-review-documents


PROJECT SCHEDULE
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• DURATION: 605 CALENDAR 
DAYS FROM NTP TO 
SUBSTANTIAL COMPLETION.

Milestone Dates
NTP July 2022

TCO January 2024

SUBSTANTIAL 
COMPLETION

February 2024

FINAL 
COMPLETION

April 2024

MAINTENANCE February 2025



BID SCHEDULE
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Milestone Dates
Prebid Conference 3/23/2022 @10AM

Site Walk
APRI Meet & Greet

3/31/2022 @2PM
3/31/2022 @3PM

Questions Deadline 10 Calendar Days 
Prior to Bid

Bids Due 4/13/2022 @2:30PM

Panel Evaluation 4/18/22 – 4/22/22 

Notification of Best 
Value

4/27/2022



BIDDER’S 
QUALIFICATIONS & 
EXPERIENCE 
STATEMENT
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Section 00 40 23



BEST VALUE 
QUESTIONNAIRE
Section 00 40 27
• RELEVANT PROJECT 

EXPERIENCE 300 PTS.
• PROJECT MANAGEMENT 

APPROACH 100 PTS.
• LOCAL HIRE & WORKFORCE 

DEVELOPMENT 100 PTS.
• SHORLINE WORK 100 PTS.
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BID PROCESS
• BID DOCUMENTS

• https://bsm.sfdpw.org/Contr
actAdmin/Login.aspx

• ADDENDA

31March 23, 2022

https://bsm.sfdpw.org/ContractAdmin/Login.aspx


QUESTION ON BID 
DOCUMENTS (QBD)
• Use Section 00 21 14 Form 

to submit questions and 
RFI’s.

• Email to rcurry@mckinc.net

32March 23, 2022

mailto:rcurry@mckinc.net


BIDDING FORMS 
CHECKLIST
Section 00 40 13
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BID SUBMISSION
• VIA SHAREFILE
• https://sanfranciscopublicw

orks.sharefile.com/Authenti
cation/Login#ConfirmUser

34March 23, 2022

https://sanfranciscopublicworks.sharefile.com/Authentication/Login#ConfirmUser


CONTRACT 
REQUIREMENTS
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CITY COMPLIANCE REQUIREMENTS

Contract Monitoring Division (CMD) Requirements
Ivan Oldenkamp (415) 857-4604 Ivan.Oldenkamp@sfgov.org
Total LBE Subcontractor Participation = 20%
MBE – 8.9% WBE – 3.6%     OBE – 7.5%
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mailto:Ivan.Oldenkamp@sfgov.org


Building Tomorrow’s Workforce Today

900 Innes
Workforce Development Plan

Joyce Wong, joyce.s.wong@sfgov.org
Janet Gomes, janet.gomes@sfgov.org



• Applies to publicly funded projects with an estimate in excess of $350,000

• Contractors are required to work in good faith with the CityBuild unit within the San 
Francisco Office of Economic and Workforce Development (OEWD) to employ 
economically disadvantaged individuals in 50% of all new hiring opportunities.

• Contractors must provide CityBuild with a list of Core Employees who will be working 
on the project, and must notify CityBuild of all new hiring opportunities.

• Core Employees are defined as workers who are documented on contractor’s active 
payroll 60 of the previous 100 working days prior to award of contract.  New hiring 
opportunities are work that will not be performed by a contractor’s Core Employees.
CityBuild has the discretion to require contractors to submit payroll records to verify 
that employees listed meet the definition of Core Employees.  

First Source Hiring Program
Overview



• Prior to starting work on a project, a CityBuild Workforce Meeting is scheduled to 
discuss construction schedule and labor needs.

• Form 1: Workforce Projection. Must be submitted to CityBuild by the Prime Contractor 
for approval within 30 days of contract award.  Contractors are required to list work 
projections and provide a list of Core Employees who will work on the project.  

• City’s Electronic Certified Payroll System: All contractors will be required to submit 
certified payroll for all workers through the City’s Electronic Certified Payroll System.  
An account is required to access the system.

• Form 3: Job Notice should be submitted to CityBuild at least 3 business days in advance 
of a new hire start date.

First Source Hiring Program
Reporting Guidelines



• Compliance will be monitored through each contractor’s good-faith efforts to notify 
CityBuild of upcoming hiring opportunities, and proactive efforts in prioritizing and 
placing graduates of the India Basin Specialized Training Program.

• Liquidated Damages may be assessed for each instance of non-compliance:  $5,000 for 
the first “New Hire” not properly noticed and $10,000 for each subsequent violation.

• Failure to comply may lead to delay in release of permits by the Department of Building 
Inspections.

• A Corrective Action Plan may be negotiated to avoid penalties.

First Source Hiring Program
Compliance and Corrective Action



In partnership with local community-based organizations, CityBuild will provide focused 
construction training to build the pipeline of workers for this project.

• 4-week Laborer training for San Francisco residents; anticipated start date: June 2022
• CBO will provide outreach, recruitment and supportive services
• Trainees will be screened, selected, and enrolled into Job Readiness Training
• Trainees will receive weekly stipends for food and gas
• Graduates will be indentured into the Laborer’s Union, hired to work on 900 Innes, and 

receive ongoing retention services
• CityBuild has set a goal of placing 10 graduates on this project, and will work directly 

with contractors to create and facilitate employment opportunities

India Basin Specialized Training



CITY COMPLIANCE REQUIREMENTS

Office of Labor Standards Enforcement (OLSE)
Anna Liu
Prevailing Wage, Project Labor Agreement
Submit forms to:
Yordanos.Dejen@sfgov.org and contractadmin.staff@sfdpw.org
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mailto:Yordanos.Dejen@sfgov.org
mailto:contractadmin.staff@sfdpw.org


David.froehlich@sfgov.org

http://www.ibwaterfrontparks.com
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THANK YOU
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