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Laguna Honda Hospital and 
Rehabilitation Center 
Administration Building 
M&O Wings Renovation

Project Address: 375 Laguna Honda Blvd
Sourcing Event ID No. 0000006152

Pre-Bid Conference:
Location: MS Teams
Date: June 15, 2022

Time: 2:00PM – 4:00PM
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Introductions

Client
• San Francisco Department of Public Health

Young Jae Kim, Project Manager

Architect
• San Francisco Public Works Bureau of Architecture

Fred Simmons, Project Architect
David Liboon, Job Captain
Matthew Wong, Architectural Associate

Others
• See following slide for additional project team members, from sheet 

G0.1.
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Introductions

City Programs
• Contract Monitoring Division (CMD)

Local Business Enterprise (LBE) Compliance
Selormey Dzikunu, Contract Compliance Officer

• Office of Economic and Workforce Development (OEWD)
Local Hire Policy
Ricardo Arias, Contract Compliance Officer

• Office of Labor Standards Enforcement (OLSE)
Prevailing Wage Compliance
Lucio Sanchez-Garfias, Compliance Officer
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City Programs 
Contract Monitoring Division (CMD)

CMD Policies & Requirements for LBE Compliance
• Certified LBE Subcontracting Goal: 22% (MBE, WBE, OBE)

• CMD Forms (See Section 00 22 11, Paragraph 1.6 CMD Non-
Discrimination Affidavit)

• 10% LBE Bid Discounts will be applied as per Administrative Code 
Chapter 14 B.

• Other CMD requirements shall apply.

• Questions:  Selormey Dzikunu, Contract Compliance Officer
(415) 554-8369
Selormey.Dzikunu@sfgov.org

mailto:Serlormey.Dzikunu@sfgov.org
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OEWD Policies & Requirements for Local Hire Policy
• San Francisco Administrative Code Chapter 82 and 6.22(G)

• Local Hiring Requirements (See Section 00 73 30)
– 30% of total work hours, by trade, must be performed by San Francisco residents
– Where apprentices are utilized, 50% of total apprentice hours, by trade, must be 

performed by San Francisco residents

• The City will not issue a Notice to Proceed (NTP) until the Contractor 
and all Subcontractors performing work on the project complete and 
submit the following:
– Form 1: Local Hiring Workforce Projection

City Programs 
Office of Economic Workforce Development (OEWD)
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OEWD Policies & Requirements for Local Hire Policy (Continued)
• Exemptions

– Any trade that performs less than 5% of total project hours, assessed at the end of 
the project, is exempt from the local hiring requirement

• Waivers/Off-Ramps
– Waivers can be applied for at the beginning of the project, and corrective action off-

ramps can be applied at project closeout, to offset any outstanding deficiencies.
– Trade deficiencies can be offset via corrective action off-ramps, including, but not 

limited to, the following:
1. Sponsorship of an OEWD-specified number of local residents into a trade 

apprenticeship program.
2. Hiring of an OEWD-specified number of local residents who entered into the 

trade through Direct Entry Agreements with specific unions.
3. Off-site credit hours of local residents employed on non-covered projects. 

City Programs 
Office of Economic Workforce Development (OEWD)
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OEWD Policies & Requirements for Local Hire Policy (Continued)
• Penalties

– Financial penalties are equal to the hours deficient in a trade multiplied by the 
median prevailing wage rate for the trade.

– For deficiencies in apprentice participation, the penalty would be calculated using the 
median apprentice prevailing wage rate for the trade.

– Penalties can be avoided through negotiating corrective action with assigned 
Compliance Officer

• Information Resources
– OEWD Website: www.workforcedevelopmentsf.org
– Local Hire Hotline: (415) 581-2363
– Local Hire General Email: Local.Hire.Ordinance@sfgov.org

City Programs 
Office of Economic Workforce Development (OEWD)

http://www.workforcedevelopmentsf.org/
mailto:Local.Hire.Ordinance@sfgov.org
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OEWD Policies & Requirements for Local Hire Policy (Continued)
• Questions:  Ricardo Arias, Contract Compliance Officer

Ricardo.Arias@sfgov.org

City Programs 
Office of Economic Workforce Development (OEWD)

mailto:Ricardo.Arias@sfgov.org
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OLSE Policies & Requirements for Prevailing Wage Compliance
• Questions:  Lucio Sanchez-Garfias, Contract Compliance Officer

(415) 554-4108
Lucio.SanchezGarfias@sfgov.org

City Programs 
Office of Labor Standards Enforcement (OLSE)

mailto:Lucio.SanchezGarfias@sfgov.org
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Schedule
Bid Advertisement

Pre-Bid Conference
Site Visit

Last Day for Questions on Bid Docs
Sealed Bids Due via ShareFile (SEE 00 01 03 FOR LINK)

Supplemental Bid Forms Due from Apparent Low Bidder
Notice of Award 

Contract, Bonds & Insurance Due from Contractor                                               
NTP (STARTS CONTRACT TIME)

Substantial Completion (548 CALENDAR DAYS FROM NTP)

Final Completion (60 CALENDAR DAYS FROM SUBSTANTIAL COMPLETION)

June 2, 2022
June 15, 2022, 2-4PM (TODAY)

June 16, 2022, 9-11AM
July 3, 2022
July 13, 2022, 2:30 PM 
July 27, 2022 (ESTIMATED)

October 7, 2022 (ESTIMATED)

November 25, 2022 (ESTIMATED)

January 30, 2023 (ESTIMATED)

July 31, 2024 (ESTIMATED)

September 29, 2024 (ESTIMATED)
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Summary of Work

Principal Scope of 
Work Area (86, 461 SF)

Site Plan
Map courtesy of: 
sfurbanriders.org
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Bid Documents Consist Of:
• Drawings, as follows:

– Volume 1: General
– Volume 2: Architectural
– Volume 3: Civil, Structural, Mechanical
– Volume 4: Plumbing, Fire Protection, Electrical
– Volume 5: Telecommunications, Security, Equipment, & Reference

• Project Manual, as follows:
– Volume 1: Divisions 00 - 01
– Volume 2: Divisions 02 - 14
– Volume 3: Divisions 21 - 33

Summary of Work
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Scope of Work Consists Of:
• Selective demolition of interior non-structural elements as follows:

– Levels 3 & 9: Within the M&O wings, the spine between, and crawl spaces
– Interior of stairs 19, 21, 22, 23, and elevators 12 and 13 hoistways to accommodate 

new electrical.

Summary of Work
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Summary of Work

Stair 21

Elevators 12 & 13

Stair 19

Stair 23

Stair 22

Crawl SpaceCrawl Space

M WingO Wing
Sp

in
e

Level 3 Demolition Plan
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Scope of Work Consists Of (Continued):
• Full demolition of interior non-structural elements down to the bare 

concrete substrate, including removal of existing interior plaster 
finishes, as follows:
– Levels 4 through 8: Within the M&O wings and the spine between

Summary of Work
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Summary of Work

Stair 21

Elevators 12 & 13

Stair 19

Stair 23

Stair 22

M WingO Wing
Sp

in
e

Level 5 Demolition Plan
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Scope of Work Consists Of (Continued):
• New roofing as indicated.

– Roofs to be Replaced: 98, 99, 100, 101, 103, 104
– Roofs to be Repaired at new Penetrations: 97, 105
– Canopy to be Replaced:  Between 102 and 106

Summary of Work

Roof 101 
Looking South

Canopy Between Roofs 102 and 106 
Looking East

Roof Diagram
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Scope of Work Consists Of (Continued):
• Replacement of exterior windows, storefronts, and doors within the 

M & O wings and spine between, as indicated.

• Exterior concrete and cement plaster crack and spall repairs.

Summary of Work
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Summary of Work

East Elevation
M WIng
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Scope of Work Consists Of (Continued):
• New accessibility-compliant parking spaces, passenger loading zone, 

canopy, and entrance at east surface parking lot.

Summary of Work

East Entrance
Existing

East Entrance
Proposed
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Scope of Work Consists Of (Continued):
• Voluntary lateral-force-resisting system upgrade, consisting of:

– Addition of concrete to existing shear walls and associated footing extension
– Addition of externally bonded fiber reinforced polymer strengthening (FRP)
– Addition of expansion joints between Spine and K/L wings. 

Summary of Work
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Summary of Work

Level 4 Structural Plan
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Scope of Work Consists Of (Continued):
• Modernization of elevators 12 and 13.

• Tenant improvement consisting of new framed walls, doors, door 
frames, windows, plumbing fixtures, and finishes within the M & O 
wings on levels 4 through 8 and the spine between.

• Mechanical, plumbing, fire protection, electrical, lighting, fire alarm, 
telecommunications, and security upgrades, as indicated.

• Hazardous materials abatement as required for new work.

Summary of Work
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Summary of Work

Level 6 Construction Plan
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Construction Staging
• The M & O wings and spine between will be completely closed off to 

the public during construction.

• A suggested construction staging plan is included on sheet A14.1.

Site-Specific Requirements
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COVID-19 Protocol
• Contractors working on campus at Laguna Honda Hospital are 

required to comply with regulatory guidance as set forth by local, 
state, and federal agencies for vaccination, testing, and personal 
protective equipment (masking). Contractors will be provided access 
to onsite testing at Laguna Honda along with personal protective 
equipment as outlined by regulatory regulations.

• For additional information, see Universal Screening and COVID19 
Vaccination for Contractors and Vendors on following pages.

Site-Specific Requirements
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Renovation/Construction Infection Control Guidelines
• See Renovation/Construction Infection Control Guidelines on 

following pages.

Site-Specific Requirements
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Bid Questions, Total Contract Time, Partnering Requirements, and Bid Form
• Bid Questions:  Fred Simmons, Project Architect

Frederic.Simmons@sfdpw.org

– Use Questions on Bid Documents (QBD) Form in Section 00 21 14
– Submit Questions by July 3, 2022.
– Only written answers in reply to questions on this form alter the contract documents.
– If Fred is out of office, forward QBD to person indicated on out of office message.

• Total Contract Time:  548 Consecutive Calendar Days from NTP to 
Substantial Completion

Bid Information$

mailto:Frederic.Simmons@sfdpw.org
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Bid Questions, Total Contract Time, Partnering Requirements, and Bid Form
• Partnering Requirements: Level 4 with a $67,500 allowance.

– Purpose of Partnering is to establish and maintain trust, equity, and commitment and 
develop strategies for risk management.  

– See Sections 01 21 00 and 01 31 33 for more information.

• Bid Form:  Break out bids per the bid form in Section 00 41 00.

Bid Information$
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Date/Time, Requirements, Meeting Point, and Route
• Date/Time:  June 16, 2022 from 8:30*/9:15** - 11:00AM.

* For those needing a COVID-19 test
**  For those who have provided Young Jae Kim/SFDPH negative test result.

• Requirements:  Per Section 00 01 03:
– All attendees must have proof of COVID-19 vaccination and be tested for COVID-19 either 

onsite or provide proof of negative test one day prior to the site visit. All visitors must test 
negative for COVID-19 within 72 hours of their first day at LHH if tested at LHH and within 
120-hours, or five-days, if tested by another testing site.  Self-administered tests are not 
acceptable.  Attendees are required to be fully masked while on the LHH Campus.

– In order to attend the site visit, you must register at least one day prior to the meeting no 
later than 1PM, by emailing attendee name, company, email, phone number, proof of 
vaccination, and negative test result if applicable to Young Jae Kim at 
youngjae.kim@sfdph.org. After registering, you will receive a confirmation email with 
further instructions and any documents for the site visit.

Site Visit

mailto:youngjae.kim@sfdph.org
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Date/Time, Requirements, Meeting Point, and Route
• Meeting Point:  

* For those needing a COVID-19 test:  Main Hospital Lobby Entrance at 8:30AM
** For those who have provided Young Jae Kim/SFDPH negative test result: 1st Floor Admin    

• Other Information:
– Please bring Driver’s License and Proof of Vaccination to site visit.
– A limited number of 3-hr visitor parking spaces are available.  See campus map on 

following page.
– Alternatively, site is easily accessible via MUNI Metro Forrest Hill Station (Lines K, L, & M).
– Mold and asbestos (encapsulated) are present in some areas in the site walk.  If these 

areas are not disturbed, then respiratory protection is not necessary for most people.  
However, the duration in these spaces will be limited to no more than 15-min.  People 
with severe health issues (e.g. people with profound immunosuppression, COPD, etc.) are 
advised to not be in these areas.

Site Visit
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Site Visit
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Date/Time, Requirements, Meeting Point, and Route
• Route:  See diagrams on following slides for more information.

– Basement:  Administration Building (E) MPOE for (E) low voltage route via tunnel.
– 2nd Floor:  2nd Floor (E) IDF and access to crawl space for (E) and (N) low voltage route.
– 3rd Floor:  

• 3rd Floor (E) MPOE for (E) and (N) low voltage route.
• K/L Tunnel access at Stair 19.
• M/O project area and crawl space (limited).

– Electrical Center, MSC
– 5th Floor:  Staff Entrance and Typical Spine Space
– 6th Floor:  Typical Wing Layout, M-Wing and Wing on East
– 8th Floor:  M-Wing Roof, Typical Roof
– 9th Floor: 

• Elevator Machine Room
• Mechanical Room

Site Visit
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A-Wing

B-Wing

H-Wing
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A-Wing

B-Wing

H-Wing

C-Wing



50
LAGUNA HONDA HOSPITAL AND REAHBILITATION CENTER ADMINISTRATION BUILDING 

M & O WINGS RENOVATION

Pre-Bid Conference | June 15, 2022

A-Wing

B-Wing

C-Wing

D-WingG-Wing

H-Wing

A-Wing

B-Wing

C-Wing

D-WingG-Wing

H-Wing
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A-Wing

B-Wing

C-Wing

D-WingG-Wing

C-Wing

D-WingG-Wing

E-WingF-Wing

K-WingL-Wing

M-WingO-Wing

E-WingF-Wing

K-WingL-Wing

O-Wing M-Wing
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D-WingG-Wing

K-WingL-Wing

M-WingO-Wing

E-WingF-Wing

K-WingL-Wing

O-Wing M-Wing
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Questions


