
PROGRESSIVE DESIGN-BUILD SERVICES

FOR THE

SFMTA | 1399 MARIN STREET PROJECT

Sourcing ID No. 0000007398

RFQ/P - Pre-Proposal Conference 

February 24, 2023



AGENDA

1. Introductions

2. Housekeeping

3. Project Team Organizational Chart

4. Project Overview – Eun Joo Cho

5. City Requirements 

 Contract Monitoring Division (CMD) - Selormey Dzikunu

 Office of Labor Standards Enforcement (OLSE) – Helen Morales-Velasquez

 Office of Economic Workforce Development (OEWD) – Ricardo Arias

6. Anticipated RFQ/P Schedule 

7. RFQ/P Evaluation Process

8. Q&A
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1. Please mute your microphones during presentation

2. Q&A opportunity - end of the presentation

3. Issued Addenda

4. To verify attendance, please sign-in using this link during the meeting

https://forms.office.com/g/ju0hdjNiqm
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HOUSEKEEPING



PROJECT TEAM ORGANIZATIONAL CHART
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LOCATION

VICINITY MAP

1399 MARIN PROJECT SITE

SFMTA | 1399 Marin Temporary Maintenance Facility  

PROJECT OVERVIEW



SITE: Design Challenges

• 100 YEAR FLOOD ZONE

• FLOODPLAIN MANAGEMENT 

ORDIANCE – PENDING PORT 

VARIANCE

• TRACTION POWER WORK

• BCDC JURISDICTION
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PROJECT OVERVIEW
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PROJECT OVERVIEW

PROJECT SCOPE:

• (E) WAREHOUSE BUILDING 

RENOVATION –EXT & INT

• (E) MAINTENANCE YARD 

UPGRADE

• NEW TRAILERS

• NEW WORKBAY

LANDSCAPING & SITE WORK:

• GRADING/PAVEMENT 

UPGRADE/REPLACEMENT

• FENCES AND GATES

• BIO-RETENTION AREAS

• NON-REVENUE VEHICLE PARKING

• OVERHEAD CATENARY SYSTEM
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SITE PLAN

WAREHOUSE:

• MAINTENANCE/ACCEPTANCE 

WORKSPACE

• NEW OFFICES

• STORAGES 

• MEZZANINE LEVEL

• RESTROOMS

• WORKBAY AREAS

WORKBAY:

• NEW CANOPY

• RUNNING REPAIR/ PREV. MAINT. 

WORKSPACES

• STORAGE CONTAINERS

TRAILERS:

• OFFICES

• LOCKERS

• BREAKROOMS

ACCESSIBLE CIRCULATION PATH 

WAREHOUSE
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PROJECT OVERVIEW



PROPOSED SITE VIEW

ACCEPTANCE MAINTENANCE WORK BAY CANOPY (E) FUEL STATION WAREHOUSE
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PROJECT OVERVIEW



PROPOSED WAREHOUSE RENDERING – LOOKING SOUTH
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PROJECT OVERVIEW



PROPOSED WAREHOUSE RENDERING – LOOKING NORTH EAST
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PROJECT OVERVIEW



PROPOSED WORK BAY CANOPY
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PROJECT OVERVIEW



Phelps Substation

SENSITIVE SECURITY INFORMATION (SSI)

TRACTION POWER
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MH 2038

• 100% SD doc and PER Narrative will be submitted as an 

Addendum with SSI Designation

• Prime Design Builder must sign the Non-Disclosure Agreement 

Contractor to pull cables from Phelps Substation to MH 2038

Total length Approx. = 5,000 LF - Mandreling is complete

Total Length Approx. = 1,300 LF



Contract Monitoring Division (CMD) - Selormey Dzikunu

https://sfgov.org/cmd/important-forms

DESIGN SERVICES – LBE Subcontracting Requirement, refer to 

CMD Attachment 2,Forms 2A, 3, 4 if Applicable and 5 must be 

submitted with Proposal.

The Micro-LBE subconsulting requirement is 11.00%

The Small-LBE subcontracting requirement is 7.00%

The SBA-LBE subcontracting requirement is 3.00% 

CONSTRUCTION SERVICES – LBE Subcontracting Requirement, 

refer to CMD Attachment 7 

The Micro-LBE  subcontracting requirement is 13.00%

The Small-LBE subcontracting requirement is 6.00%

The SBA-LBE subcontracting requirement is 3.00%
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CITY REQUIREMENTS



• Must be filled out and submitted with 

Written Submittal Proposal

• Filled out by every company on the Design 

Build Team (including each JV-Partner)
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Contract Monitoring Division (CMD) - Selormey Dzikunu

https://sfgov.org/cmd/important-forms

CITY REQUIREMENTS



Office of Labor Standards Enforcement (OLSE) 

Helen Morales-Velasquez
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CITY REQUIREMENTS
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CITY REQUIREMENTS

Office of Labor Standards Enforcement (OLSE) 

Helen Morales-Velasquez
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CITY REQUIREMENTS

Office of Labor Standards Enforcement (OLSE) 

Helen Morales-Velasquez
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CITY REQUIREMENTS

Office of Labor Standards Enforcement (OLSE) 

Helen Morales-Velasquez



CITY REQUIREMENTS
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Office of Labor Standards Enforcement (OLSE) 

Helen Morales-Velasquez



21

Design Services – First Source Hiring Program for 

Professional Services 
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Office of Economic Workforce Development (OEWD)

Ricardo Arias

CITY REQUIREMENTS
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Construction Services – Local Hire Policy

Office of Economic Workforce Development (OEWD)

Ricardo Arias

CITY REQUIREMENTS



ANTICIPATED RFQ/P SCHEDULE

Issuance of RFQ/RFP: February 8, 2023

1399 Marin St. Facility Site Visit: February 23, 2023, 10:00 AM (PST)

Virtual Pre-Proposal Conference: February 24, 2023, 2:00 PM (PST)

Questions Due: March 10, 2023, 5:00 PM (PST)

Proposals Due: March 24, 2023, 5:00 PM (PST)

Oral Interviews (Tentative): Week of April 10, 2023

Period for Protesting 

Notice of Intent to Award:

Within five (5) Working Days of Public Works’ issuance of a 

Notice of Intent to Award

Award of Contract (Tentative): June 2023

Notice to Proceed (Tentative): July 2023

Contract Administrator: Robert Loftus

San Francisco Public Works

Contract Administration

49 South Van Ness Avenue, Suite 1600

San Francisco, California 94103

Office: (628) 271-3134

Email:  DPW-1399MarinProject@sfdpw.org
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ADDENDA PROCESS
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• Proposers are advised that any exchange with the City in 

response to Proposers’ questions DOES NOT amend/ alter or 

modify the RFQ/P. Any change to the RFQ/P will be through 

written Addendum/ Addenda.

• Submit questions to the City’s Contract Administrator at 

DPW-1399MarinProject@sfdpw.org no later than the date 

and time identified in the RFQ/P

• The City will post Addenda on the Public Works website at 

http://www.sfpublicworks.org/biddocs
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EVALUATION PROCESS 

SECTION 1: P/F

Prime Contractor and Lead Design Firm

Safety records

Insurance Requirements

SECTION 2: CMD FORMS - Responsiveness

SECTION 3: PROPOSER’S Contract Documents

SECTION 4: TECHNICAL PROPOSAL Max. 700 Points

• Executive Summary

• Experience and Qualifications

• Organization and key personal

• Project Approach

• Design Narrative

• Project Schedule and Phasing Approach

• Safety Innovation Approach

Short list of the (3) highest ranked proposers

ORAL INTERVIEW – Max. 500 Points

SECTION 5: PRICE PROPOSAL – Max. 800 Points

(5) Separate Packages (PDF Files) 

Technical Proposal and 

Oral Interview Evaluation Scoring Weight

Technical Proposal 700

Oral Interview
500*

Price Proposal
800

TOTAL POSSIBLE POINTS
2,000



PRICE PROPOSAL
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• Estimated Direct Cost of Construction is approx. $53.6 million

• Project Duration from NTP for Programming to Final Completion is (790) Calendar days, refer to 

Contract Time Breakdown in Section 00 54 39 – Contract Time and Liquidated Damages  

• Funded solely from SFMTA local sources

DATE:

PROPOSER:

PROJECT TITLE:  Design-Build Services for the 1399 Marin Street Project

A Estimated Direct Cost of Construction $53,600,000 

B Bond Premium*                                        

C Programming Fee

D Management Fee

E Builder's Fee Percentage                                                                                            

F Estimated Direct Construction  (Product of A and E above)

G Total Price for Evaluation (Sum of A, B, C, D and F above)

Bond Premium based on Estimated Direct Cost of Construction

PROPOSAL PRICE SHEET, REFER TO PRICE PROPOSAL INSTRUCTIONS - 00 42 53.01 



RFQ/P SUBMISSION

• Responses to RFPs for the project shall be submitted online via ShareFile at the following 

link URL:  https://sanfranciscopublicworks.sharefile.com/i/i87849c44bc044d9b
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Q/A


