PRE-BID MEETING CONFERENCE CALL
AGENDA (REVISED)

0000004297

PW FOLSOM STREETSCAPE PROJECT (FHWA / CALTRANS DBE PROGRAM)
FEDERAL AID PROJECT NO. ATPL-6328(098)

August, 3 2023 (Thursday) @ 1:00pm

Microsoft Teams Meeting

Call in (audio only)
+1 415-906-4659,,351670777# United States, San Francisco
Phone Conference ID: 351 670 777#

OR

Join on your computer, mobile app or room device.
Click here to join the meeting

Meeting ID: 262 004 758 089

Passcode: W5FV98

During the conference call, log in your attendance by clicking the link below and fill out the form.
Link: Please see below for the pre-bid meeting sign in sheet:
https://forms.office.com/g/V8sG1tDXvL

1) Welcome and Introductions:
Carol Huang, PW Project Manager
Alan Uy, MTA Project Manager
Michael Shaker, Project Lead
Kenneth Heiman, City’s Contractor Development Program (CDP)
Anna Lui, OLSE
Selormey Dzikunu, CMD
Emily Chea, OEWD

2) Project Overview
A. Project limits: along Folsom Street from 2nd Street to 11th Street in San Francisco, California.

B. Scope of work includes but not limited to: pavement renovation, sidewalk and boubout work,
emergency fire water system, sewer and drainage, and environmental work, landscaping &
streetscape work, street lighting & traffic signal work, overhead contact system (OCS) & traction
power work, traffic control, and all related work.

C. Contract Duration: 950 consecutive calendar days

D. Engineer’s Estimate: $34,000,000

3) Contract Documents available at the following websites:

A. Public Works: SFPW Bid Opportunities

B. City Partner:  SF City Partner



4) Presentations of Contract Compliance Issues

A. City’s Contractor Development Program (Merriweather & Williams) (Questions? Contact CDP at
(415) 986-3999 or email cdp@imwis.com.)

B. CMD - Contract Monitoring Division Subcontracting Goals: 23% DBE
(Questions? Contact Selormey Dzikunu of CMD at selormey.dzikunu@sfdpw.org)

C. OLSE - Office of Labor Standards Enforcement
(See handouts or https://sf.gov/information/understanding-prevailing-wage). Questions?
Contact OLSE at (415) 554-6573 or prevailingwage @sfgov.org)

D. OEWD - Office of Economic Workforce Development
5) General Bid Information

A. Bids will be received online via file upload until 2:30:00 p.m. on August 30, 2023, after which
they will be publicly opened and read online. Refer to Project Manual for further details
regarding submission of Bids and Bid opening.

6) Partnering Requirements

A. Partnering Level 4 (Contractor’s Allowance $100,000, see Sections 00 41 00 and 01 31 33 for
details).

B. Purpose/Goal: establish and maintain a relationship of shared trust, equity and commitment;
develop strategies for using risk management concepts and identify potential project
efficiencies; and resolve potential problems at the lowest possible level to avoid negative
impacts.

7) Questions and Answers

A. QBD-Question of Bid Documents — see 00 21 14 for details.



