
San Francisco Recreation and Park Department
August 22, 2024 

Inspire, Connect, Play!

Buchanan Street Mall Renovations
Virtual Pre-Bid Meeting



1: Overview, project team, and key dates

2: Summary of the project scope

• Five blocks of park renovation + adjacent scope

• Sewer and green infrastructure work

• Park Improvement Equity Action Initiative

3: Review all City contracting information to facilitate 
successful bidding

Virtual Pre-Bid Meeting Agenda
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Buchanan Street Mall Renovations

Key elements in scope:
•Fencing and decorative metal
• Irrigation systems
•Landscaping
•Lighting
•Pervious concrete
•Decorative unit paving
•Playgrounds and adult fitness
•Rain gardens
•Sewer work
•Sports courts
•Stage with pergola

Location: Western Addition
Buchanan St, from Eddy St. to Grove St.

Estimated contract value: $24 million
Bid status: Advertised. Bids due 9/25/2024
Funding:  Local, State and Federal
Contract Method:  Best Value 

Citywide PLA

Guided by the Park Improvement 
Equity Action Initiative
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Project Team Introductions
• SF Recreation and Park Department 

• Lauren Dietrich Chavez – Project Manager,  lauren.Chavez@sfgov.org, 628-652-6643

• Allison McCarthy, Park Service Area Manager

• SF Public Works

• Brett Desmarais, Landscape Architect, Project Lead

• Cassandra Hom, Hydraulic Engineer

• Sunee Pradhan, Resident Engineer

• Soe Thu, Construction Manager

• SF Public Utilities Commission

• Mary Tienken, Project Manager

• Will Logsdon, Urban Watershed Planner

• Workforce Development Partner: Success Centers

• Liz Jackson-Simpson, Chief Executive Officer

• Travis Watts, Director of Construction Training & Facilities
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• Funding & Memory Walk Partner: 

      Trust for Public Land 

• Amie Patel – Project Manager

• Ariella Levitch – Community 

                        Outreach Associate

mailto:lauren.Chavez@sfgov.org


Key Dates (subject to change)

Activity         Date

Pre-Bid Virtual Conference     Thursday, August 22, 2024, 1:00pm

Pre-Bid Contractor Networking & Site Walk  Wednesday, August 28, 2024, 10:00am

Deadline for Questions on Bid Documents  10 calendar days prior to bid due date

Deadline for Submitting Bids     Wednesday, September 25, 2024, 2:30pm

Panel Evaluation       September 30, 2024 to October 4, 2024

Notification of Best Value Tabulation   Wednesday, October 9, 2024

5-day forms due | Bid Protest Period Ends  Wednesday, October 16, 2024

OEWD Form 1 Local Hiring Plan (1st submission) November 5, 2024

Contract Award at RP Commission    November 21, 2024

Notice to Proceed       Early 2025
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Scope Overview – Fulton St, south 
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Scope Overview – Fulton to McAllister Block
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Scope Overview – McAllister St, N + Ella Hill
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Scope Overview – Golden Gate Ave, S and N
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Scope Overview – Turk St, south
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Scope Overview – Turk to Eddy Block
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Park Improvement Equity Action Initiative

Focus Areas in the Buchanan Mall Equitable Development Plan

• Arts, Culture, and Identity 

• Workforce and Business Development 

• Connectivity, Access, and Safety

• Healthy Communities and Ecology

• Youth Opportunities 

Buchanan Street Mall Renovations: Virtual Pre-Bid Meeting, 8/22/2024

The PIEA Initiative aims to ensure that capital investment strengthens the neighborhood, 
creates economic opportunity, and improves health & wellness for everyone



City Departments & Compliance Officers
Subcontractor Utilization
SF Public Works - Selormey Dzikunu 
• Federal and State Small/Disadvantaged Business Enterprise Participation

Local Participation
Office of Economic and Workforce Development – Joyce Wong 
• Provides pre-apprenticeship training to SF residents (coordinating with Success 

Centers for this service on Buchanan Street Mall Renovations )
• Referral source for qualified construction worker candidates
• Tracking and reporting

Prevailing Wage and Citywide Project Labor Agreement
Office of Labor Standards and Enforcement - Lucio Sanchez 
• Advises, tracks, and enforces labor laws
• State prevailing wage determination for this project is 2024-1 
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General Engineering Contracting 

Sewer Work
Grading and Excavation
Trench Shoring
Paving & Resurfacing
Electrical & Lighting
Site Concrete
Sidewalk Concrete
Landscape and Irrigation
Trucking
Traffic Control
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SBE/MBE/WBE Subcontracting Opportunities
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SBE/MBE/WBE Goals and Responsiveness
Subcontractor Utilization Goals
• Small Business Enterprise participation goal is:     15%
• Minority-Owned Business Enterprise participation goal is:   10%
• Woman-Owned Business Enterprise participation goal is:     5%

To be deemed responsive, a Bidder must demonstrate
1. It will meet the above goals in the performance of this Contract

• By submitting the Bidder and Subcontractor Participation Commitment 
Report (SBE/DBE Form 1) 

• Once submitted, the Bidder certifies that it is committed to using the 
identified SBEs in the performance of the contract

~ OR ~

2. It has performed Good Faith Efforts to meet the SBE/DBE goals and provides 
compelling documentation as to the quality, quantity, and intensity of efforts and 
demonstrates a reasonably active and aggressive attempt to meet the contract-
specific goal.



If the SBE/DBE Form 1 is not submitted 
with the bid or within 5 working Days of the 
Bid opening, the bid may be deemed non-
responsive.
All bidders are required to complete 
SBE/DBE Form 1 and include the names of 
the SBEs/DBEs/DVBEs being used, a 
description of the work the SBEs/DBEs will 
perform, the services or supplies that will 
be provided by each SBE/DBE, and the 
dollar value of each SBE/DBE transaction.        
(Note: The SBE/DBE subcontractors listed 
on SBE/DBE Form 1 are also required to be 
listed on the Proposed Subcontractors 
Form (Section 00 43 36) when the amount of 
the subcontractor's bid is in excess of ½ of 
1% of the base bid.)
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Form 1: Participation Commitment Report



Prime Contractors must identify all SBE/DBE/MBE/WBE/DVBE firms 
participating in the project regardless of tier. Names of the First Tier 
SBE/DBE/DVBE Subcontractors and their respective item(s) of work listed 
should be consistent, where applicable, with the names and items of work 
in the “List of Subcontractors” form submitted.
PLEASE NOTE: It is the bidder’s responsibility to verify that the 
SBE(s)/DBE(s)/DVBE(s) are certified at the time of bid opening. This 
verification of the SBE/DBE status, in the form of certification letter or 
website listing, may be submitted with your bid proposal. 
If it is not, the apparent low Bidder, and any other Bidder so requested 
shall submit to the Contract Compliance Officer said verification within five 
(5) working days after the Bid Opening
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Form 1: Participation Commitment Report



This form must be completed and submitted along with compelling 
documentation detailing the good faith efforts made to meet the 
SBE/DBE participation goals, if the information submitted on 
SBE/DBE Form 1 indicates that the SBE/DBE goals have not been 
met.

If the SBE /DBE participation goals are not met, and if this form, 
along with compelling documentation detailing the good faith efforts 
made to meet the goals, is not completed and returned with the bid, 
the bid may be deemed non-responsive and rejected.

GOOD FAITH EVALUATION
The SFPW Contract Compliance Officer will review the GFE report 
submitted by the Bidder with its Bid and determine whether, prior to 
submission of Bid, the Bidder has performed the quality, quantity, and 
intensity of efforts that demonstrates a reasonably active and aggressive 
attempt to meet the contract-specific goal.
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Form 2: Good Faith Efforts



A. If the apparent low bidder fails to meet the SBE/MBE/WBE/DVBE Goals, its 
good faith effort will be evaluated to determine whether it has made 
adequate good faith efforts. The quality, quantity, and intensity of the 
different kinds of efforts that the bidder has made will be considered. As 
part of this evaluation process, the SFPW Compliance Officer will consider 
the performance of all the other bidders in meeting the goals. For example, 
when the apparent successful bidder fails to meet the contract goal, but the 
2nd, 3rd, 4th and all others meet it, SFPW may reasonably raise the question 
of whether, with additional reasonable efforts, the apparent successful 
bidder could have met the goal.

B. If the apparent low bidder fails to meet at least the average SBE and DVBE 
commitment of all bidders, its good faith effort may be determined 
inadequate, and the bid may be declared nonresponsive.

C. If the apparent successful bidder fails to meet the goal but meets or 
exceeds the average MBE/WBE/DVBE participation obtained by other 
bidders, SFPW may view this, in conjunction with other factors, as 
evidence of the apparent successful bidder having made good faith efforts.                                                   

Buchanan Street Mall Renovations: Virtual Pre-Bid Meeting, 8/22/2024

Good Faith Effort Evaluation Process



Even if bidder’s SBE/DBE Form 1 indicates 
the SBE/DBE/MBE/WBE/DVBE goals have 
been met, bidders are strongly advised 
to still submit Form 2 to protect their 
eligibility for the contract. This is 
because the Contract Compliance Officer 
may determine that bidders have not met 
the goals for various reasons, e.g., if an 
SBE/DBE/MBE/WBE/DVBE subcontractor 
submitted by the prime contractor was not 
SBE/DBE/MBE/WBE/LBE/DVBE certified 
on the bid due date. In these cases, 
SBE/DBE Form 1 will not normally provide 
sufficient information to demonstrate that 
the bidder made good faith efforts.

A bidder that is not responsive shall be 
ineligible for award of the contract
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SBE/DBE Form 2: Good Faith Efforts



A. SBE/DBE Form 2B
B. SBE/DBE Form 3
C. SBE/DBE Form 4
D. SBE/DBE Form 5
E. SBE/DBE Form 6
F. SBE/DBE Form 6A (Optional)
G. GSPD-05-105 State of California- Department of 

General Services, Procurement Division – Bidder 
Declaration

H. DGS PD 843 STATE OF CALIFORNIA DISABLED 
VETERAN BUSINESS ENTERPRISE 
DECLARATIONS 
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Forms to Submit within 5 days of Bid Opening



Prime Contractor must complete this 
Form, and have it executed by each 
SBE/DBE joint venture partners and 
each SBE/DBE, MBE. WBE, DVBE 
subcontractor (Including lower Tier 
SBE/DBE subcontractors), suppliers 
and truckers. These Form should be 
submitted to the City with the Bid or 
within 5 Days of bid opening.
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Form 2B: Gross Revenue Declaration



This form shall be completed by the 
Bidder and every listed subcontractor 
and supplier with a subcontract or 
purchase order of $10,000 or more. The 
apparent low Bidder shall submit these 
forms directly to the Contract 
Compliance Officer no later than 4:00 
p.m., five (5) working days after Bid 
opening
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Form 3: Construction Employment Form



This declaration is to be completed by 
each prime contractor or 
subcontractor, as appropriate, and 
submitted to the Contract 
Compliance Officer, no later than 
4:00 p.m., five (5) working days after 
the date of Bid opening (refer to 
Section 00 22 14). 
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Form 4: Sub Participation Declaration



Every listed SBE/DBE/SFLBE/MBE/ 
WBE/DVBE/VOSB subcontractor or 
supplier (including lower tier 
subcontractors) must submit the 
completed declarations to the 
apparent low Bidder. The apparent 
low Bidder shall submit completed 
declarations and copies of the 
subcontractors’ or suppliers’ bid 
quotations directly to the Contract 
Compliance Officer no later than 4:00 
p.m., five (5) working days after the 
date of Bid opening (refer to Section 
00 22 14)
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Form 5: Acknowledgement Declaration



This affidavit is to be completed by 
each SBE/DBE/LBE/MBE/WBE/DVBE/ 
VOSB subcontractor or supplier 
(including lower tier subcontractors) 
and submitted to the apparent low 
Bidder. The apparent low Bidder shall 
submit the completed affidavits and 
copies of the subcontractors' or 
suppliers' bid quotations to the SFPW 
Contract Compliance Officer no later 
than 4:00 p.m. on the fifth business 
day following the Bid opening. 
Subcontractors may attach additional 
sheets if more space is needed to 
provide complete information
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Form 6: Federal SBE/DBE Participation Affidavit



This form must be submitted when 
the apparent low Bidder will be 
utilizing SBE/DBE, LBE, MBE, WBE, 
DVBE AND VOSB certified SBE 
trucking firms. This form is to be 
completed to describe the 
complete scope of trucking work 
to be performed for the Contract 
and submitted to the SFPW 
Contract Compliance Officer by 
4:00 p.m. on the fifth day 
following Bid opening. 
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Form 6A: Federal SBE Trucking Form 



SBEs must be certified in order to be counted toward the SBE participation goal: 

A. City Program: To Get  a list of Certified San Francisco Small, Micro and Local Business 
Enterprises to utilize on this Project go to:

https://sfcitypartner.sfgov.org/pages/LBESearch/supplier-search.aspx

Local Business Enterprise (LBE) certification under the City Program; submit an application to:
Contract Monitoring Division (CMD)
1455 Market Street, Suite 16A
San Francisco, CA 94103
Attn: Certification Unit
Telephone: (415) 554-0630

B. State Program: To get a list of certified State firms from the California Department of General 
Services, go to: https: https://caleprocure.ca.gov/pages/public-search.aspx

C. Federal Program: All Federal DBE certification programs are applicable. To apply for DBE 
certification under the Caltrans California Unified Certification Program (CUCP), submit a CUCP 
DBE application. For applications and a list of DBEs certified by the CUCP, go to: 
https://caltrans.dbesystem.com/
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SBE/DBE/DVBE Certification Web Links

https://sfcitypartner.sfgov.org/pages/LBESearch/supplier-search.aspx
https://caleprocure.ca.gov/pages/public-search.aspx
https://caltrans.dbesystem.com/


If you have any questions concerning any 
SBE/DBE Forms, please contact:

Selormey Dzikunu
SFPW Contract Compliance Manager
Selormey.Dzikunu@sfdpw.org 
(628) 271-2094
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SBE / DBE Questions?

mailto:Selormey.Dzikunu@sfdpw.org


Local Hiring Requirements applies to publicly funded projects with an estimate in 
excess of $1,000,000, when not precluded by Federal funding requirements

1. Mandatory participation level in terms of Project Work Hours within each 
trade to be performed by Local Residents is 30%, with a goal of no less than 15% of 
Project Work Hours within each trade to be performed by Disadvantaged Workers.

2. At least 50% of the Project Work Hours performed by Apprentices within each 
trade shall be performed by Local Residents, with a goal of no less than 25% of 
Project Work Hours performed by Apprentices within each trade to be performed by 
Disadvantaged Workers. 

3. Contractor and subcontractor representatives with hiring authority must attend 
a pre-construction local hire meeting with OEWD, PIEA Partner, and SF Recreation 
and Park Department staff.
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OEWD – Local Hiring Requirements



Contractor and subcontractors are encouraged to meet Local Hiring 
Requirements by utilizing PIEA-Targeted Workers, defined as:   

• A Disadvantaged Worker who is also a resident within 1 mile of Buchanan 
Street Mall (94115, 94102, 94117, or 94109); 

• A resident of public housing or Section 8-assisted housing in the City; 
• A participant in PIEA Partner Success Centers’ training programs; or
• A YouthBuild participant.

The PIEA Initiative has established the following aspirational goals for the Project: 
 1. Twenty five percent (25%) of total Project Work Hours across all trades 
performed by PIEA-Targeted Workers.
 2. Thirty percent (30%) of the total Project Work Hours performed by 
Apprentices for the work across all trades performed by PIEA-Targeted Workers.
 3. Seventy five (75%) of the Referrals offered by CityBuild and PIEA 
Partner are hired, across all trades.
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OEWD – PIEA Workforce Hiring Goals



Contractor is encouraged to consistently and diligently perform good faith efforts, and 
to track and report on performance monthly. Good faith efforts include:

• Instruct and remind all foremen, superintendents, and other on-site 
supervisory personnel of the CityBuild requirements and PIEA Initiative goals.

• Designate a responsible official to monitor all employment-related activity, 
and to work with CityBuild and PIEA Partner staff.

• Have Contractor’s responsible official meet with PIEA Partner staff weekly, 
and with PIEA Partner staff and CityBuild staff monthly, to review the latest 
workforce projections and upcoming labor needs.

• Strive to meet Local Hiring Requirements without conditional waivers.
• Engage Referrals in meaningful work that will provide advancement in the 

person's specific trade. Aim to retain Referrals for at least six (6) months.  
• Allow PIEA Partner staff to interview employees during work hours on site.
• Notify CityBuild in the event of termination of any Referral due to 

nonperformance, tardiness, or attendance. 
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OEWD – PIEA Initiative Good Faith Efforts



Lucio Sanchez
Contract Compliance Officer
Lucio.sanchezgarfias@sfgov.org
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OLSE – Prevailing Wage and PLA



Best Value Contracting
The City will divide each Bidder’s price by its Qualification Points to determine the 
cost per quality point. Lowest cost per quality point/ Best Value Score wins.

Two Parts
1. 00 40 23 – Minimum Qualifications

• Contractor must meet MQs to proceed to next step
2. 00 40 27 – Best Value Questionnaire

• Contractor’s narrative responses will be reviewed and scored

Qualification Points Scoring – 600 points total
• Relevant Project Experience (200 points)
• Project Management Approach (150 points)
• Workforce Development (200 points)
• Minimizing Negative Construction Impacts (50 points)
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Questions?

Inspire, Connect, Play!

35

San Francisco Recreation and Park Department
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