
 

 

CONTRACT NO. 1000007960 – YGC Boiler Replacement 
 

Job Site – 375 Woodside Avenue, San Francisco, CA 
11/14/2023 – 2:00PM  

 
PRE – BID MEETING AGENDA 

 
1. Introduction 

o See sign in sheet 
 

2. City Compliance / Apprenticeship 
o Contract Monitoring Division (CMD) – Ivan Oldenkamp @ 2:45PM 
o Office of Labor and Standards Enforcement (OLSE) – Anna Liu @ 2:30PM
o Office of Economic Workforce Development (OEWD) – Ricardo Arias 

 
3. Summary of Contract Work 

 The purpose of this project is to replace boiler #3 at the boiler room of the Juvenile Probation 
Department, formerly known as Youth Guardian Center. The scope of work involves utilities 
connections to boiler #3, abatement and demolition of boiler housing, installation of utility pads 
and two new steam boilers and their related piping devices. 
The project is located at 375 Woodside Avenue in San Francisco. The boiler room is at a service 
building adjacent to the office building. 

 
4. Addendum 

O #1 – Per-Bid Meeting date postponed to November 14, 2024. 
 
 
5. Contract Administration 

o Bid due: Until 2:30PM on Dec 11th, 2024 at ShareFile. 
o Contract Duration: 580 Calendar Days.  

 Demolition of boiler: 240 calendar days from NTP. 
 Steam boilers installation: 580 calendar days from NTP. 

o Allowances – unforeseen abatement, etc. 
o Work Restrictions 

 
6. Open Discussion 

 
7. Site Walk 

 
 

 



City & County ofSan Francisco
London N. Breed, Mayor

Office of the City Administrator
Carmen Chu, City Administrator

Contract Monitoring Division
Stephanie Tang, Director

Youth Guidance Center Boiler Replacement Project 0000010057
Pre-Bid Meeting, November 14, 2024 @ 1 :00 PM

CMD Contact Information: Ivan Oldenkamp (415) 554-0639 ivan.oldenkamp@sfgov.org

CMD Attachment 1: Please read CMD Attachment 1 carefully. Chapter 14B requirements and
forms are included in Attachment 1, which can be found in the specs or on CMD's website:
https://www.sf.gov/resource/2022/be-contract-requirements-cmd-attachments

Please note: Information on this handout is to serve as a highlight of the LBE Program/CMD
Attachment 1 and does not act as a substitute for the information contained in Chapter
14B/CMD Attachment 1/the bid specifications.

LBE Bid Discount
• San Francisco Micro- and Small-LBE Primes will receive a 10% bid discount for this

project. LBE primes that apply for the bid discount must be certified by the bid due date.
• SBA LBE Primes will receive a 5% bid discount. However, the SBA-LBE bid discount will

not be applied in cases where the Micro- or Small-LBE is the apparent low bidder.
• If you are interested in becoming certified please contact our certification unit as soon as

possible. Please be aware that CMD may not be able to complete the certification of new
firms by the bid due date. Email lbecert@sfgov.org today or call (415) 554-0630.

• Joint Ventures: Under the current Chapter 14B Ordinance, for construction contracts,
there is no bid discount for Joint Ventures with LBE participation.

Prime Bidders must meet the LBE sub participation AND the Good Faith Outreach in order
to be responsive! These are 2 separate requirements

LBE subcontracting requirement(s)
• The LBE subcontracting participation requirement is 15%. Bids must meet the 15% LBE

subcontracting requirement on Section 00 43 36 at the time of bid or the bid may be
deemed nonresponsive.

• Only San Francisco Micro and Small-LBEs certified by CMD can be utilized to meet the
LBE subcontracting requirement. A list of certified firms is available on the CMD website.
LBE subs must be certified on the bid due date and they must be certified in the areas
that they are being listed to perform.

• LBE prime participation cannot count towards meeting the LBE subcontracting
requirement.

• The Prime cannot use deletable bid items, allowances, and contingency bid items to
meet the LBE subcontracting participation requirement.

• CMD will calculate the bidder's LBE participation by dividing amounts listed for LBE
subcontractors on Section 00 43 36 by the bidder's "TOTAL BID PRICE (Summation of All
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•

Bid Items)" on the Bid Form Section 00 41 OO. This is the total of Bid Item No. 1, 2, 3, and
4, as shown in the snapshot below.

... - -·-·-·,1 ·-·-····-··

The undersigned, having examined all referenced documents and the Drawings, understanding the terms
and conditions of the Contract Documents and the local conditions affecting the performance and costs of
the Work, and having fully inspected the Sìte in all particulars, hereby proposes and agrees to fully
perform the Work as indicated on the Drawings and in accordance with the requirements of the Contract
Documents within the time stated therein, and for the following price(s).

SCHEDULE OF BID PRICES

Bid
Item Bid Item Amount
No.

1 Base Bid: Work as Indicated on the Plans and Specifications
(Excluding bid items listed below) $

2 Hazardous Materials Abatement Work $

3 Allowance for Unforseen Environmental Work $20.000

4 Allowance for Partnering Facilitation and Related Costs $22.500

TOTAL BID PRICE (Summation of All Bid Items): $

The City reserves the right after opening Bids to reject any or all Bids, and to waive any minor irregularity
in a Bid. In case of discrepancy between the sum of Bid item amounts and the Total Bid Price, the sum of
said amounts shall prevail. In the case of discrepancy between words and figures, the words shall prevail.
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Good Faith Efforts Requirements
There are three approaches you can utilize to meet the good faith efforts requirements.
However, you must still meet the LBE subcontracting requirement(s).

1. Under Approach A, the Prime Proposer must exceed the project's stated LBE
participation requirement(s) by 35%.

For this project, 35% of 15% subcontracting requirement is 5.25%. Add 5.25% to 15%,
which equals 20.25%. In order for the Prime to meet the "Good Faith Efforts"
requirements with respect to Approach A, the Prime's LBE participation must meet or
exceed 20.25%. If the Prime will be utilizing this approach, the Prime must check YES
under Approach A of CMD Form 2B.

OR

2. Under Approach B, the Prime must list a Micro-LBE subcontractor on its Bid that they
have not listed on its last five (5) most recent City awarded contracts that has an LBE
sub participation requirement.

OR
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3. Under Approach C, the Prime must earn at least 50 points by demonstrating that it
negotiated with LBEs in good faith. The Prime must submit supporting documentation
as outlined under this approach at the time of bid in order to earn points. Note that
for each Item, you cannot earn partial points.

Pay attention to the instructions for each Approach on Form 2B. Form 2B will walk you through
the three options that I just mentioned. Please have your outreach person contact me so I can
walk them through the CMD website. The LBE Online Directory is also on the CMD website, if you
go to www.sfgov.org/cmd.

• While the Primes are performing good faith efforts, it is the responsibility of the Prime to
communicate with the LBE subs and determine their qualifications for the scopes of
work/services that the LBE subs are being listed and expected to perform.

Other Requirements
•

•

If the prime will use an LBE sub for the Traffic Control scope, then the LBE subcontractor
must be certified Small- or Micro- in the C-31 Traffic Control category to receive credit
towards the sub participation requirement
Trucking: You must list all lower tier trucking subs on CMD Form 6A when subcontracting
out any portion of the trucking work. You will receive only a 60% participation credit when
an LBE owned trailer is pulled by a non-LBE owned tractor.

o Keep in mind that disposal fees do not count towards meeting the LBE sub
requirement; make sure you separate that part out if the LBE trucking firm
provides a quote that includes the disposal fees.

o Please make sure the LBE trucking firm that you are listing to do the hauling work
owns its trucks, and the trucks must be listed under its LBE certification.

o Any equipment like grit separators, tanks, and debris boxes fall under the LBE
category "Construction Equipment" and not under the "Trucking and Hauling"
category. Make sure you indicate the correct LBE category for the appropriate
scope that you are listing them to perform on Section 00 43 36. LBE firms under
the "Construction Equipment" category are equipment sale and rental firms,
which only 60% of the equipment rental fee (current market rate) can be credited
towards meeting the LBE sub requirement.

Forms to be submitted with the Bid:
• Submit CMD Form 2B along with all supporting documentation as required from CMD

Attachment 1.
• Section 00 43 36 of the bid specifications must be submitted with the Bid. If you are using

an LBE to meet the LBE subcontracting requirement(s), even if the percentage of LBE
work is under½ of 1 o/o, the sub must be listed on Section 00 43 36 to receive LBE credit.
This includes LBE trucking firms and LBE suppliers.

5-Day Submittals from CMD Attachment 1
The apparent low bidder must submit, by 5:00 p.m. on the fifth business day after bid opening:
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• Form 3
• Form 6
• Form GA

CMD Compliance Affidavit
LBE Subcontractor Participation Affidavit
LBE Trucking Form (if applicable)

Tracking LBE Utilization
Prime contractors and all subcontractors who are awarded City contracts are required to enter
and confirm payment information in a City approved payment system PeopleSoft. For the City's
PeopleSoft System, additional information and self-service training can be found at
https://sfcitypartner.sfgov.org/Training

CMD strongly encourages each Prime bidding on this project to contact me ifyou have any
questions regarding any of the CMD requirements or forms.
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Effective July 2022 

FOR QUESTIONS, CONTACT CITYBUILD: 
415.701.4848 (P) 

CITYBUILD@SFGOV.ORG 
WWW.OEWD.ORG 

 

 
 

SAN FRANCISCO LOCAL HIRING POLICY FOR CONSTRUCTION FACT SHEET 
 

OVERVIEW 
• Applies to contracts for public work or improvement projects in excess of $1,000,000. 

 

• The mandatory participation level is 30% of all project hours within each trade to be performed by 
local residents. 

 

• At least 50% of the project work hours performed by apprentices within each trade shall be 
performed by local residents. 

 

• A local resident is defined as an individual who is domiciled within the City and County of San 
Francisco at least 7 days prior to commencing work on the project.  An individual may have only one 
domicile, which is their principal residence and where they intend to return when they are absent. 

 

GUIDELINES 
• Form 1: Local Hiring Plan: Must be submitted to CityBuild within 15 days from Notice of Award.  

Contractors are required to identify trade(s) and estimated total and local work hours to be utilized 
on the project.  

 
Pursuant to Chapter 82 of the San Francisco Administrative Code, all local hire forms must be 

submitted PRIOR to the Awarding Department issuing a Notice to Proceed (NTP). 
 

• City’s Electronic Certified Payroll System: All contractors will be required to submit certified payroll 
for all workers through the City’s Electronic Certified Payroll System.  An account is required to 
access the system. 
 

• Evaluation: Compliance of the Policy requirements will be evaluated on the actual work hours 
reported through the City’s Electronic Certified Payroll System. 

 
 

PENALTIES 
• The ordinance establishes various consequences of non-compliance with the policy, including the 

authority of assessment of penalties against contractors that do not meet the local hiring 
requirements. 

 

• The penalty for failing to meet the local hiring requirement shall be the amount equal to the 
journeyman or apprentice prevailing wage rate for the primary trade used by the contractor for 
each hour the contractor fell short.   

 

• Contractors may request a conditional waiver from local hiring requirements on a project-specific 
basis for “specialized trades,” by receiving credit for local hiring on non-covered projects, sponsoring 
new apprentices, or making “direct-entry” hires. 
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