
Request for Qualifications

DESIGN-BUILD SERVICES

For

1660 MISSION HEALTH RECOVERY & CONNECTION CENTER PROJECT

CITYWIDE PROJECT LABOR AGREEMENT

(San Francisco Public Works Sourcing ID 0000011199)

November 21, 2025

Informational Conference

11/21/2025



1. Housekeeping and Project Information:  Youcef Bouhamama, Public Works Project Manager (10 minutes)

2. Project Overview: Frederic Simmons, DPH Project Manager (20 minutes)

3. City Contract Requirements: (10 minutes)

 Contract Monitoring Division (CMD) – James Chung 

 Office of Labor Standards Enforcement (OLSE) – Lucio Sánchez

 Office of Economic Workforce Development (OEWD) – Tajuana Gray

4. RFQ Solicitation: Youcef Bouhamama: (10 minutes)

• RFQ + RFP Process for Design-Build Delivery

• RFQ Submission and Addenda 

• RFQ Anticipated Schedule

5. Q&A: (10 minutes)

AGENDA



1. Please mute your microphones during the presentation

2. To verify attendance, please sign in using this link during the meeting

https://forms.office.com/g/JRNwcnK30B

3. The attendance list will be posted on the City Website

4. Q&A opportunity at the end of the presentation; feel free to enter 

your questions in the Chat

HOUSEKEEPING



 Owner: Department of Public Health (DPH)

 Managed by SF Public Works

 Delivery: Traditional Design-Build Delivery with Fixed Budget Limit (Stipulated Sum) 

 Anticipated Fixed Budget Limited (FBL)  price for the total cost of design and construction shall 

not exceed $42M 

 Contract Duration: The contract period is twenty-four (24) months, commencing with an 

anticipated Notice to Proceed (NTP) in May 2026 and ending with Substantial Completion in 

April 2028.

 Environmental Review - CEQA Clearance is underway. Class 32 exemption is anticipated

 An administrative Site Permit will be filed with DBI before the end of the end of 2025

 LEED Gold Certification (Registration under LEED V4.1)

 The Geotechnical Investigation, Seismic Evaluation, Topographic Survey, and Design & 

Performance Criteria are currently underway and will be incorporated into the Request for 

Proposals (RFP) upon completion.

 The Department of Building inspections (DBI) has jurisdiction over this project

 Building has been purchased and will be delivered to the Contractor vacant

PROJECT INFORMATION



PROJECT OVERVIEW 

Health Recovery & Connection Center

LOCATION: 1660 MISSION ST

• 6-story office building (1987), vacant since 2021

• Previously used for DBI, Planning, Public Works 

counters

• New program: 24/7 Center, MHSC, City Clinic, DPH 

Admin

• Full interior demolition and rebuild

• Complete MEP/FP replacement 

• All-electric, LEED Gold, new elevators + new 

security/IT



PROJECT OVERVIEW 

Health Recovery & Connection Center

LOCATION: 1660 MISSION ST

Otis Street — main public entrance for 

the 24/7 Center

Mission → OIs pass-through 

with internal drop-off zone

Mission Street — lobbies for MHSC 

and City Clinic elevators.



IT / LOW-VOLTAGE

• New MDF + IDFs

• CAT6A + fiber backbone

• Dedicated cooling + UPS

CLINICAL SPACES

• 24/7 Center (Level 1)

• MHSC - includes pharmacy (L2–3)

• City Clinic + BSL-1/2 lab (L4)

ACCESSIBILITY / SITE

• New Mission→Otis drop-off

• Sidewalk replacement (Mission + Otis)

• Path-of-travel improvements

FINISHES / INTERIORS

• Full interior rebuild

• Trauma-informed, durable materials

• Acoustics + lighting upgrades

PROJECT OVERVIEW 

Health Recovery & Connection Center

LOCATION: 1660 MISSION ST

MEP / ELECTRICAL

• Full MEP/Fire Alarm replacement

• All-electric HVAC + new electrical service

• New BMS (Delta Controls)

STRUCTURE / ENVELOPE

• Seismic upgrades (as required)

• Roof replacement + PV supports

• Select glazing replacement

ELEVATORS

• Modernize 2 existing

• Addition of at least one elevator

• Dedicated elevators for staff, MHSC 

clients, & City Clinic clients

SECURITY

• Lenel access control

• Milestone cameras

• Duress alarms



Level 6: DPH Admin + Training

Level 5: DPH Admin Offices

Level 4: City Clinic + Lab + Admin

Levels 2 & 3: MHSC; Pharmacy, BHAC, OBIC, & 

Admin Support

Basement: Fleet Parking / MEP / MPOE

Level 1: 24/7 Center + 3 Public Lobbies

PROJECT OVERVIEW 
Health Recovery & Connection Center

LOCATION: 1660 MISSION ST

Note: Image for diagrammatic 

purposes only, not to scale

Otis 

Street

Mission 

Street

BART 

Basement extends below sidewalk on Otis 

Street



PROJECT OVERVIEW 
Health Recovery & Connection Center

Address: 1660 MISSION ST

Basement Before:

• Enclosed parking area with approx. 51 stalls

• Existing mechanical, electrical, and fire pump 

rooms

• Basic storage areas; no clinical infrastructure

• Original MDF/telecom not adequate for 

modern IT needs

Basement After:

• Reconfigured fleet parking with EV-ready 

infrastructure (per SFFD AB 4.29)

• Updated MEP rooms, new electrical service 

upgrades

• MDF with dedicated cooling

• Improved layout to support full-building IT, 

security, and BMS systems



PROJECT OVERVIEW 

Level 1 Before: 

• Large open public lobby for DBI / Planning counters

• Multiple public service windows and waiting areas

Level 1 After:

• New 24/7 Center with controlled entry and client intake

• Three new separate lobbies for: Staff, MHSC, and City

Clinic

• Reconfigured arrival area tied to Mission → Otis drop-off

flow

• Upgraded finishes, lighting, and security systems

throughout



PROJECT OVERVIEW 

Levels 2 & 3 Before: 

• Open office floor with cubicles and enclosed offices

Levels 2 & 3 After:

• MHSC - (Pharmacy, BHAC, OBIC, & admin support)

• Exam, consult, group rooms, team spaces

• New clinical circulation with secure boundaries

• Upgraded HVAC with clinical ventilation requirements

• Improved acoustic/privacy performance + trauma-informed finishes

Note: Image for diagrammatic 

purposes only, not to scale

Level 2

Level 3

Level 2 - Existing



PROJECT OVERVIEW 

Level 4 Before: 

• Open office floor with cubicles and enclosed offices

Level 4 After:

• City Clinic with exam room, lab, pharmacy / medication room, & admin

support

• BSL-1/BSL-2 laboratory per CDC BMBL requirements

• Separate patient and staff circulation routes

• Upgraded HVAC, plumbing, and finishes for infection control

Note: Image for diagrammatic 

purposes only, not to scale



PROJECT OVERVIEW 

Levels 5 & 6 Before: 

• Standard open office layout with older finishes

• No modern IT, security, or acoustic controls

• Aging lighting, ceiling systems, and HVAC distribution

Levels 5 & 6 After:

• DPH Administrative Offices - Open workstations, private offices,

conference rooms, large training/meeting rooms

• Updated finishes + improved acoustics and lighting

• New low-voltage, security, and IT infrastructure throughout

Note: Image for diagrammatic 

purposes only, not to scale

Level 5 - Existing Level 6 - Existing



CITY REQUIREMENTS

Contract Compliance Officer: James Chung

Email: James.Chung@sfgov.org

Phone: 415-554-0640

Contract Monitoring Division (CMD)

RFP StageRFQ StageCMD Requirements and 

Forms

ApplicableN/ALBE Requirement(s)

ApplicableN/AGood Faith Efforts 

Requirement

CMD Attachment 2 Forms

ApplicableN/A• Form 2A

ApplicableN/A• Form 2B

ApplicableN/A• Form 3

ApplicableN/ALBE Commitment Form



CITY REQUIREMENTS
Contract Monitoring Division 

LBE Subcontracting Requirements

• Based on prior similar projects and available information, the LBE requirements are 

projected to be as follows:

• Design Services: 20% Micro/Small LBE

• Construction Services: 14% Small-LBE and 6% Micro-LBE

• The finalized LBE Requirements will be provided in the RFP



CITY REQUIREMENTS

Design Services LBE Subcontracting Requirement(s) due at RFP stage

 Micro-LBE participation towards 

the Small-LBE Requirement but 

not vice versa

 Pay attention to your LBE 

subcontractors’ certification 

categories and expiration dates

 If you are counting an LBE sub for 

Micro-LBE credit, make sure they 

are Micro in that scope in our 

Directory

 LBE participation will be calculated 

based % listed on Form 2A

Contract Monitoring Division 



CITY REQUIREMENTS

Contract Monitoring Division - Good Faith Efforts Methods (due at RFP stage)

 You must do one of these 3 methods to be responsive

A. Exceed the design LBE sub requirement(s) by 35%

B. List a new Micro-LBE you haven’t used on your last 5 contracts 

with sub requirements

C. 50 Point Approach – follow steps in Form 2B

Contract Monitoring Division 



CITY REQUIREMENTS

Contact Compliance Officer: LUCIO SANCHEZ

Email: Lucio.sanchezgarfias@sfgov.org

Phone: (415) 554 - 4108

Office of Labor Standards Enforcement (OLSE)



CITY REQUIREMENTS

Office of Labor Standards Enforcement (OLSE)



CITY REQUIREMENTS

Office of Labor Standards Enforcement 

(OLSE)



CITY REQUIREMENTS

Office of Labor Standards Enforcement 

(OLSE)



CITY REQUIREMENTS

Office of Labor Standards Enforcement (OLSE)



CITY REQUIREMENTS

Office of Economic Workforce 

Development (OEWD)

Contact Compliance Officer: TAJUANA GRAY

Email: Tajuana.gray@sfgov.org

Phone: (628) 652 – 8452 (direct)

(628) 652 – 8400 (main)

DESIGN SERVICES – First Source Hiring Program



CITY REQUIREMENTS

Office of Economic Workforce 

Development (OEWD)

Contact Compliance Officer: TAJUANA GRAY

Email: Tajuana.gray@sfgov.org

Phone: (628) 652 – 8452 (direct)

(628) 652 – 8400 (main)

CONSTRUCTION SERVICES – Local Hiring Policy



RFQ + RFP PROCESS

RFQ

RFP

ONLY the top three

highest-ranked 

Responders will be 

shortlisted for the next 

round - "RFP" Stage

12/29/25

11/21/25

11/07/25



RFQ SUBMISSION 

 Solicitation requires submission of a Minimum Qualifications Application 

(MQA) and Technical Proposal. They shall be uploaded as PDF files, 

described in further detail in the RFQ, to the ShareFile link below:

Link: https://sanfranciscopublicworks.sharefile.com/i/i3bc847b90ad44dd9

 Respondents are advised that any oral exchange with the City in 

response to questions DOES NOT amend/ alter or modify the RFQ 

Requirements. Any changes to the RFQ Documents will be made through a 

written addendum or addenda.

 Requests for information/clarification regarding the RFQ shall be in writing 

and submitted via email. Email: youcef.bouhamama@sfdpw.org

And to DPW-1660MissionHealthRCC@sfdpw.org

 Addenda will be noted on the San Francisco City Partner website: 

https://sfcitypartner.sfgov.org/pages/Events-BS3/event-search.aspx, and

posted on the Public Works Bid Documents website 

https://bsm.sfdpw.org/ContractAdmin/Login.aspx and distributed to all 

registered RFQ Holders. It is each Respondent’s responsibility to obtain all 

RFQ addenda prior to submitting its RFQ Documents.

RFQ + RFP TOTAL ALLOCATION POINTS

Introduction and Executive Summary Maximum of         10 points

Contractor Project Team Maximum of       100 points

Experience and Qualifications Maximum of         90 points

Project Approach                                                                                            Maximum of       100 points

Total of       300 points

Schedule (meeting the target 

Substantial Completion)                                                                                               

Total of       100 points

Conceptual Design (meeting project 

program)

Total of       100 points

Price Proposal (meeting the 

anticipated FBL)

Maximum of       650 points

Oral Interview Maximum of       200 points

Total of    1,050 points

Maximum Score for the Design-

Build Team                                              

  Maximum of     1,350 points

Public Works anticipates the following scoring for the 

subsequent RFP phase

Technical Proposal (RFQ) 

Appendix C - MQA: Minimum Qualifications are based on 

Pass/Fail and minimum numerical scores

R
F

Q
R

F
P



ANTICIPATED RFQ SCHEDULE

DATERFQ

November 7, 2025RFQ Issued:

November 21, 2025 at 10:00 a.m.RFQ Information Conference:

December 5, 2025 at 5:00 p.m.Deadline for Clarifications / Questions:

December 12, 2025 at 5:00 p.m.Response to Questions:

December 29, 2025 at 4:00 p.m.MQA and Technical Proposal Due:

January 2026Evaluation and Shortlist Notification:



Q/A
 Use the links below to download the RFQ, MQA, and related Appendices.

Public Works: https://bidopportunities.apps.sfdpw.org/CaseLoad/Details/2645

City Partner: Link


