
City and County of San Francisco
Department of Public Works

TABULATION OF BIDS

SOURCING ID: 0000002270

CONTRACT TITLE: PW TRAF SGNL UPGR CNTRCT 35

FULL TITLE: Contract No. 35 Traffic Signal Upgrades

BIDS RECEIVED: February 18, 2026

BIDDERS (in the order received & opened): LBE Status Total Bid Price
Bay Area Lightworks, Inc. Small-LBE 10% $7,200,000.00
Liffey Electric Micro-LBE 10% $7,215,619.50
A. Ruiz Construction Micro-LBE 10% $9,001,119.88

Average Bid: $7,805,579.79
Engineer's Estimate: $9,200,000.00

% of Engineer's Estimate: 84.84%
% of Engineer's Estimate vs. Low Bid Received 78%

cc: Grant Ly Magdalena Ryor Carla Short
Ivan Oldenkamp Scott Anderson All Bidders
Ed Yee

For complete subcontractor listings, check: https://bidopportunities.apps.sfdpw.org/CaseLoad/Details/2651

February 18, 2026

= Indicates a correction after review



Sourcing ID: 0000002270
Contract Title: PW TRAF SGNL UPGR CNTRCT 35
Full Title: Contract No. 35 Traffic Signal Upgrades
Bid Date: February 18, 2026

Bay Area Lightworks, 
Inc. A. Ruiz Construction Liffey Electric

EXTENSION EXTENSION EXTENSION
E-1 163 EA $2,000.00 $326,000.00 $2,100.00 $342,300.00 $1,420.00 $231,460.00
E-2 1 EA $2,000.00 $2,000.00 $2,100.00 $2,100.00 $1,420.00 $1,420.00
E-3 13 EA $2,000.00 $26,000.00 $2,100.00 $27,300.00 $1,420.00 $18,460.00
E-4 2 EA $2,200.00 $4,400.00 $2,310.00 $4,620.00 $1,670.00 $3,340.00
E-5 4 EA $2,400.00 $9,600.00 $2,520.00 $10,080.00 $1,900.00 $7,600.00
E-6 4 EA $1,900.00 $7,600.00 $1,995.00 $7,980.00 $1,400.00 $5,600.00
E-7 33 EA $1,200.00 $39,600.00 $1,260.00 $41,580.00 $3,350.00 $110,550.00
E-8 1 EA $1,300.00 $1,300.00 $1,365.00 $1,365.00 $2,900.00 $2,900.00
E-9 10 EA $1,000.00 $10,000.00 $1,050.00 $10,500.00 $1,200.00 $12,000.00

E-10 58 EA $1,500.00 $87,000.00 $1,575.00 $91,350.00 $1,500.00 $87,000.00
E-11 7 EA $1,600.00 $11,200.00 $1,680.00 $11,760.00 $1,500.00 $10,500.00
E-12 7 EA $1,500.00 $10,500.00 $1,575.00 $11,025.00 $1,550.00 $10,850.00
E-13 4 EA $1,600.00 $6,400.00 $1,680.00 $6,720.00 $1,600.00 $6,400.00
E-14 11 EA $1,700.00 $18,700.00 $1,785.00 $19,635.00 $1,750.00 $19,250.00
E-15 2 EA $1,700.00 $3,400.00 $1,785.00 $3,570.00 $1,800.00 $3,600.00
E-16 24 EA $200.00 $4,800.00 $210.00 $5,040.00 $1,000.00 $24,000.00
E-17 22 EA $250.00 $5,500.00 $262.50 $5,775.00 $500.00 $11,000.00
E-18 21 EA $1,000.00 $21,000.00 $1,050.00 $22,050.00 $1,150.00 $24,150.00
E-19 8 EA $1,000.00 $8,000.00 $1,050.00 $8,400.00 $1,150.00 $9,200.00
E-20 126 EA $1,500.00 $189,000.00 $1,575.00 $198,450.00 $900.00 $113,400.00
E-21 126 EA $500.00 $63,000.00 $525.00 $66,150.00 $720.00 $90,720.00
E-22 100 EA $1,200.00 $120,000.00 $1,260.00 $126,000.00 $1,200.00 $120,000.00
E-23 5 EA $1,500.00 $7,500.00 $1,575.00 $7,875.00 $1,350.00 $6,750.00
E-24 19 EA $1,300.00 $24,700.00 $1,365.00 $25,935.00 $1,200.00 $22,800.00
E-25 1 EA $1,500.00 $1,500.00 $1,575.00 $1,575.00 $1,350.00 $1,350.00
E-26 130 EA $500.00 $65,000.00 $525.00 $68,250.00 $465.00 $60,450.00
E-27 39 EA $4,000.00 $156,000.00 $4,200.00 $163,800.00 $4,600.00 $179,400.00
E-28 4 EA $4,500.00 $18,000.00 $4,725.00 $18,900.00 $3,700.00 $14,800.00
E-29 1 EA $2,500.00 $2,500.00 $2,625.00 $2,625.00 $2,450.00 $2,450.00
E-30 10 EA $5,000.00 $50,000.00 $5,250.00 $52,500.00 $5,200.00 $52,000.00
E-31 21 EA $13,000.00 $273,000.00 $13,650.00 $286,650.00 $10,500.00 $220,500.00
E-32 1 EA $6,500.00 $6,500.00 $6,825.00 $6,825.00 $6,600.00 $6,600.00
E-33 18 EA $16,000.00 $288,000.00 $16,800.00 $302,400.00 $13,000.00 $234,000.00
E-34 5 EA $17,000.00 $85,000.00 $17,850.00 $89,250.00 $14,000.00 $70,000.00
E-35 1 EA $14,000.00 $14,000.00 $14,700.00 $14,700.00 $11,400.00 $11,400.00
E-36 2 EA $35,000.00 $70,000.00 $36,750.00 $73,500.00 $26,750.00 $53,500.00
E-37 2 EA $22,000.00 $44,000.00 $23,100.00 $46,200.00 $25,500.00 $51,000.00
E-38 1 EA $41,000.00 $41,000.00 $43,050.00 $43,050.00 $34,000.00 $34,000.00
E-39 1 EA $39,000.00 $39,000.00 $40,950.00 $40,950.00 $30,600.00 $30,600.00
E-40 2 EA $24,000.00 $48,000.00 $25,200.00 $50,400.00 $19,500.00 $39,000.00
E-41 1 EA $30,000.00 $30,000.00 $31,500.00 $31,500.00 $24,750.00 $24,750.00
E-42 1 EA $30,000.00 $30,000.00 $31,500.00 $31,500.00 $19,000.00 $19,000.00
E-43 1 EA $19,000.00 $19,000.00 $19,950.00 $19,950.00 $15,000.00 $15,000.00
E-44 1 EA $19,000.00 $19,000.00 $19,950.00 $19,950.00 $10,200.00 $10,200.00
E-45 1 EA $19,000.00 $19,000.00 $19,950.00 $19,950.00 $15,000.00 $15,000.00
E-46 2 EA $25,000.00 $50,000.00 $26,250.00 $52,500.00 $20,000.00 $40,000.00
E-47 1 EA $26,000.00 $26,000.00 $27,300.00 $27,300.00 $21,000.00 $21,000.00
E-48 1 EA $25,500.00 $25,500.00 $26,775.00 $26,775.00 $21,600.00 $21,600.00
E-49 1 EA $27,000.00 $27,000.00 $28,350.00 $28,350.00 $23,000.00 $23,000.00
E-50 2 EA $28,000.00 $56,000.00 $29,400.00 $58,800.00 $25,000.00 $50,000.00
E-51 1 EA $32,000.00 $32,000.00 $33,600.00 $33,600.00 $26,000.00 $26,000.00
E-52 1 EA $30,000.00 $30,000.00 $31,500.00 $31,500.00 $23,250.00 $23,250.00
E-53 1 EA $36,000.00 $36,000.00 $37,800.00 $37,800.00 $29,500.00 $29,500.00
E-54 1 EA $38,000.00 $38,000.00 $39,900.00 $39,900.00 $31,000.00 $31,000.00
E-55 20 EA $3,000.00 $60,000.00 $3,150.00 $63,000.00 $3,500.00 $70,000.00
E-56 7 EA $1,200.00 $8,400.00 $1,260.00 $8,820.00 $1,400.00 $9,800.00
E-57 60 EA $1,000.00 $60,000.00 $1,050.00 $63,000.00 $650.00 $39,000.00
E-58 100 EA $1,500.00 $150,000.00 $1,575.00 $157,500.00 $1,200.00 $120,000.00
E-59 1 EA $3,500.00 $3,500.00 $3,675.00 $3,675.00 $1,300.00 $1,300.00
E-60 9 EA $2,000.00 $18,000.00 $2,100.00 $18,900.00 $1,300.00 $11,700.00
E-61 1 EA $4,000.00 $4,000.00 $4,200.00 $4,200.00 $2,500.00 $2,500.00
E-62 3980 LF $100.00 $398,000.00 $105.00 $417,900.00 $70.00 $278,600.00
E-63 690 LF $110.00 $75,900.00 $115.50 $79,695.00 $90.00 $62,100.00
E-64 180 LF $120.00 $21,600.00 $126.00 $22,680.00 $105.00 $18,900.00
E-65 140 LF $130.00 $18,200.00 $136.50 $19,110.00 $130.00 $18,200.00
E-66 440 LF $110.00 $48,400.00 $115.50 $50,820.00 $70.00 $30,800.00
E-67 360 LF $120.00 $43,200.00 $126.00 $45,360.00 $88.00 $31,680.00
E-68 290 LF $130.00 $37,700.00 $136.50 $39,585.00 $115.00 $33,350.00
E-69 15 LF $140.00 $2,100.00 $147.00 $2,205.00 $190.00 $2,850.00
E-70 60 LF $115.00 $6,900.00 $120.75 $7,245.00 $80.00 $4,800.00
E-71 420 LF $125.00 $52,500.00 $131.25 $55,125.00 $85.00 $35,700.00
E-72 130 LF $135.00 $17,550.00 $141.75 $18,427.50 $120.00 $15,600.00
E-73 45 LF $155.00 $6,975.00 $162.75 $7,323.75 $165.00 $7,425.00
E-74 35 LF $125.00 $4,375.00 $131.25 $4,593.75 $130.00 $4,550.00
E-75 35 LF $130.00 $4,550.00 $136.50 $4,777.50 $150.00 $5,250.00
E-76 5 LF $140.00 $700.00 $147.00 $735.00 $450.00 $2,250.00
E-77 205 LF $210.00 $43,050.00 $220.50 $45,202.50 $155.00 $31,775.00
E-78 365 LF $200.00 $73,000.00 $210.00 $76,650.00 $145.00 $52,925.00
E-79 380 LF $210.00 $79,800.00 $220.50 $83,790.00 $165.00 $62,700.00
E-80 370 LF $220.00 $81,400.00 $231.00 $85,470.00 $210.00 $77,700.00
E-81 70 LF $265.00 $18,550.00 $278.25 $19,477.50 $255.00 $17,850.00
E-82 120 LF $230.00 $27,600.00 $241.50 $28,980.00 $230.00 $27,600.00
E-83 60 LF $100.00 $6,000.00 $105.00 $6,300.00 $85.00 $5,100.00
E-84 --- LS --- $55,000.00 --- $55,000.00 --- $24,500.00
E-85 13 EA $2,000.00 $26,000.00 $2,100.00 $27,300.00 $3,700.00 $48,100.00
E-86 3 EA $2,000.00 $6,000.00 $2,100.00 $6,300.00 $3,500.00 $10,500.00
E-87 16 EA $1,000.00 $16,000.00 $1,050.00 $16,800.00 $1,950.00 $31,200.00
E-88 2 EA $6,500.00 $13,000.00 $6,825.00 $13,650.00 $4,200.00 $8,400.00
E-89 2 EA $8,500.00 $17,000.00 $8,925.00 $17,850.00 $8,000.00 $16,000.00
R-1 28674 SF $0.35 $10,035.90 $2.00 $57,348.00 $0.50 $14,337.00
R-2 441 TON $300.00 $132,300.00 $298.00 $131,418.00 $330.00 $145,530.00
R-3 27307 SF $11.00 $300,377.00 $16.00 $436,912.00 $16.50 $450,565.50
R-4 3366 SF $14.00 $47,124.00 $30.00 $100,980.00 $20.00 $67,320.00
R-5 18916 SF $13.00 $245,908.00 $18.00 $340,488.00 $16.00 $302,656.00
R-6 711 LF $90.00 $63,990.00 $40.00 $28,440.00 $45.00 $31,995.00
R-7 2097 LF $103.00 $215,991.00 $45.00 $94,365.00 $86.00 $180,342.00
R-8 103 LF $55.00 $5,665.00 $50.00 $5,150.00 $50.00 $5,150.00
R-9 88 EA $4,500.00 $396,000.00 $5,500.00 $484,000.00 $3,500.00 $308,000.00

R-10 395 SF $45.00 $17,775.00 $39.00 $15,405.00 $30.00 $11,850.00
R-11 6 EA $3,600.00 $21,600.00 $6,000.00 $36,000.00 $2,000.00 $12,000.00
R-12 153 SF $35.00 $5,355.00 $156.00 $23,868.00 $38.00 $5,814.00
R-13 461 SF $45.00 $20,745.00 $22.00 $10,142.00 $25.00 $11,525.00
ST-1 --- LS --- $2,500.00 --- $145,000.00 --- $1,400.00
ST-2 --- LS --- $25,000.00 --- $176,000.00 --- $8,400.00
SW-1 --- LS --- $45,000.00 --- $250,000.00 --- $41,200.00
SW-2 --- LS --- $29,000.00 --- $29,000.00 --- $26,300.00
SW-3 1 EA $18,000.00 $18,000.00 $14,000.00 $14,000.00 $16,200.00 $16,200.00
SW-4 12 EA $12,000.00 $144,000.00 $9,000.00 $108,000.00 $11,000.00 $132,000.00
SW-5 3 EA $1,700.00 $5,100.00 $1,290.00 $3,870.00 $1,600.00 $4,800.00
SW-6 281 LF $355.00 $99,755.00 $398.00 $111,838.00 $370.00 $103,970.00
SW-7 10 EA $150.00 $1,500.00 $800.00 $8,000.00 $145.00 $1,450.00
SW-8 9 CY $537.00 $4,833.00 $300.00 $2,700.00 $540.00 $4,860.00
M-1 --- LS --- $235,196.10 --- $820,000.00 --- $700,000.00
M-2 --- LS --- $100,000.00 --- $340,000.00 --- $5,000.00
M-3 --- LS --- $100,000.00 --- $340,000.00 --- $10,000.00
M-4 33 EA $200.00 $6,600.00 $150.00 $4,950.00 $170.00 $5,610.00
M-5 58 EA $200.00 $11,600.00 $199.00 $11,542.00 $30.00 $1,740.00
M-6 17 EA $200.00 $3,400.00 $600.00 $10,200.00 $300.00 $5,100.00
M-7 --- LS --- $250,000.00 --- $3,500.00 --- $465,000.00
M-8 --- LS --- $250,000.00 --- $276,546.38 --- $325,000.00
M-9 --- LS --- $30,000.00 --- $21,000.00 --- $22,000.00
A-1 --- AL --- $32,000.00 --- $32,000.00 --- $32,000.00
A-2 --- AL --- $5,000.00 --- $5,000.00 --- $5,000.00
A-3 --- AL --- $2,500.00 --- $2,500.00 --- $2,500.00
A-4 --- AL --- $5,000.00 --- $5,000.00 --- $5,000.00
A-5 --- AL --- $20,000.00 --- $20,000.00 --- $20,000.00
A-6 --- AL --- $50,000.00 --- $50,000.00 --- $50,000.00
A-7 --- AL --- $20,000.00 --- $20,000.00 --- $20,000.00
A-8 --- AL --- $10,000.00 --- $10,000.00 --- $10,000.00
A-9 --- AL --- $50,000.00 --- $50,000.00 --- $50,000.00

A-10 --- AL --- $10,000.00 --- $10,000.00 --- $10,000.00
$7,200,000.00 $9,001,119.88 $7,215,619.50

= Indicates a correction of the bid price after review.
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